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Honey Brook Township Five Year Budget Trends

HHoonneeyy  BBrrooookk  TToowwnnsshhiipp  FFiivvee  YYeeaarr  BBuuddggeett  TTrreennddss 22001199 22001188 22001177 22001166 22001155
367.00 Parks and Recreation Revenue 5,000 5,000 4,990 7,257 4,643
Earned Income Tax 
Fee In Lieu
Land Preservation Fund Tax Income 870,000 853,000 803,000 616,000 615,000
Total Assets 50,500 58,940 55,027 54,877

452.00 Recreation Programming Expense 10,000
454.00 Park Maintenance and Repair 17,600 16,600.00 14,037 17,260 N/A
456.00 Library 20,000 20,000 20,000 20,000 N/A
Capital Expenses 50,000 60,000
Utlities 2,600
Total Expense 100,200 96,600 34,037 37,260 N/A

*** 2018 Captial Expenses include Umble Park Pedestrian Walkway and Comp Rec Plan
***2019 Land Preservation Fund Balance $2,212,876.00 
*** 2019 Capital Expenses include Umble Park Sidewalk and Security

**** 2017 The Township contributed towards the preservation of over 400 new acres of farmland through the purchase of land 
easements.  In most cases the Township's payment represents 30 % or less that the value of the easements because other 
partners such as Chester County and Brandywine Conservancy share a portion of the expense.
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Land Preservation Committee
Land Preservation Committee (LPC) 
Committee Members: 
Chip Jones, Chair 
Term to expire 12/31/2019 
Shane Hadden, Vice-Chair & Secretary 
Term to expire 12/31/2020 
Susan Lacy 
Term to expire 12/31/2022 
John R. Stoltzfus 
Term to expire 12/31/2023 
Mike Zook 
Term to expire 12/31/2020 
The Land Preservation Committee was established in 2005 and the first meeting was held 
February 2006. The committee manages the Land Preservation Program and provides 
recommendations to the Board of Supervisors on the purchase of land easements. This is a 
five-member committee of volunteers. 

The Land Preservation Committee meets six times per year on the odd number months. 
The first meeting in January is conducted at 8:00 am, followed by a Farmer’s Breakfast at 
9:00 am which includes presentations on agricultural topics. The remaining five meetings 
are conducted on the third Tuesday of odd numbered months at 7:00 pm.*   Click here to 
see the complete 2019 meeting schedule (last revised May 9, 2019). 
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Brandywine Creek Concept Plan
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Brandywine Conservancy Honey Brook Projects
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CCSWA Fact Sheet

FACTSHEET
Chester County solid Waste authority Past, Present & Future serviCe to Chester County

SPRING 2019

DR. ROBERT J. SCHOENBERGER
CHAIRMAN

DAVID GARRISON
VICE CHAIRMAN

PETER MARROLETTI
SECRETARY

PETER W. KNIPE
TREASURER

KIM  VENZIE
MEMBER

SHARON L. KROCK
MEMBER

SKELLY A. HOLMBECK
MEMBER

ROBERT A. WATTS
EXECUTIVE DIRECTOR

LANCHESTER
LANDFILL HISTORY

LANCHESTER TODAY

August 1984, the Chester County  Commissioners
established the Chester County Solid Waste 
Authority (CCSWA).  

In September 1984, the CCSWA became owner
and    operator of the Lanchester Landfill, a 600-acre
property located in Honey Brook, Salisbury and
Caernarvon Townships that includes 160 acres 
of landfill.

�   The CCSWA provides an essential public service
to 49 Chester County communities, about 400,000 
residents and hundreds of businesses throughout 
the county.

�   The Authority is comprised of Chester 
County citizens appointed by Chester County 
Commissioners and one representative from 
Caernarvon Township, Lancaster County, (a host 
community).

�   The CCSWA currently employs 29 full time 
Operating, Administrative and Management 
personnel.  Salaries and wages represent less than 
13.6% of the Authority’s total Annual Budget 
for 2019.

�   Lanchester accepts an average of 1,000 tons/day of
non-hazardous municipal refuse and residuals. Almost
90% of this waste is generated in Chester County.

�   Portions of Lanchester’s tipping fee are directed 
     to benefit host communities as well as county and
    state environmental stewardship programs. From 
     every $68/ton fee, $2 goes to the Pennsylvania 
     Recycling Fund, $4.25 to the Environmental 
     Stewardship Fund, $2.73 to Chester County, 
     $3.35 to Caernarvon Township, $0.53 to both 
     the Borough and Township of Honey Brook and 
     $0.15 to Salisbury Township. 

�   Wastes accepted for disposal are municipal solid 
waste, asbestos, construction and demolition debris,
sludges and other PA Department of Environmental
Protection approved non-hazardous residuals.

�   Lanchester continues to expand the items collected for
recycling. Lanchester accepts newsprint, mixed paper,
aluminum cans, steel cans, glass, #1 and #2 plastic 
containers, leaves, waste oil, oil filters, 4' fluorescent
bulbs, lead acid batteries, Ni-cad batteries, lithium 
batteries, cell phones, plastic bags, aluminum foil, 
pie tins, bubble wrap, wood waste for recycling, 
corrugated cardboard, drywall, styrofoam, antifreeze,
cooking oil, mixed metals, eyeglasses, blankets, towels,
clothing and shoes. Appliances with refrigerant 
are accepted for a small fee. Up to 3 TV units and
computer monitors are accepted from Chester
County residents as well as computer peripherals.

�   Lanchester won the Wildlife Habitat Council’s 
     2015 Corporate Lands for Learning Rookie of the 
     Year Award.

�   In 2016, Lanchester won the Solid Waste 
     Association of North America’s Silver 
     Award for Landfill Excellence.



MAINTAINING PUBLIC
AWARENESS

�  The CCSWA holds monthly public meetings
where current projects and developments are 
discussed.

�  The CCSWA conducts educational presentations
about Lanchester and the Chester County 
recycling program for community groups, schools,
business and professional organizations.

Please write to the Authority at:
Chester County Solid WasteAuthority
7224 Division Highway
Narvon, PA 17555

Website: www.ChesterCountySWA.org
Fax:  610-273-9870 or 717-355-5345

Call:   Chester County – 610-273-3771
   Lancaster County – 717-351-6025
   Commercial Customers – 800-626-0067

CCSWA Total Annual Tonnage
2010—2018

At the current rate of disposal, the Authority predicts that 
current permitted capacity at Lanchester will be filled by xxxx.

�  High-efficiency ultrafiltration reverse osmosis leachate
treatment plant construction in 2019 to increase capacity.

�  The Authority’s landfill gas developer, EDL, compresses,
filters and dries the landfill gas from Lanchester and 
sends it via pipeline to replace natural gas at seven local
businesses. They also use it to generate 3 megawatts of
electricity.

�  The Authority will continue the past practice of 
using goats, sheep, and zebus as natural, low-cost 
weed and grass control.

�  The Authority is required to use a uniform layer of 
approved daily cover. The Authority utilizes several 
different approved daily and intermediate covers on 
the landfill—such as tarps and Posi-Shell®, a spray-on
daily cover, as cost-effective ways to reduce soil 
use and save landfill space..

�  The Authority completed Area E Cell 1 in the 
Spring of 2015 and filling began in October 2015.

�  The Authority completed the final cap on an additional 
22 acres of existing landfill in 2018.

�  In 2015, the Pennsylvania Department of Environmental 
Protection promoted the natural succession of vegetation
on a portion of the North Slope of the landfill by 
discontinuing annual mowing. The second phase of this
project—strategic planting of trees to promote a more 

natural look was completed in 2018. This project is being
done at the request of Caernarvon Township, Lancaster
County and with the input from a citizens group from 
the surrounding five municipalities. 

�  The Authority received certification by the Wildlife
     Habitat Council for its wildlife and habitat 
     conservation efforts.

�  In 2011, the Authority opened a Nature Trail. The 
trail has since been expanded to five miles round trip

�  The Authority administers the Chester County 
Household Hazardous Waste Collection Program, serving
almost 60,000 households and collecting 5.5 million
pounds of hazardous waste to date.

�  The Authority offers tours, interactive and age-
appropriate educational presentations, as well as certified
master composting classes.

�  In 2019, the Authority will host Science Explorers for
three week-long camps in the summer.

�  The Authority conducts an annual document destruction
event and compost give-away day, as well as an open
house for area residents.

�  The Authority provides continuous technical assistance 
to municipalities and businesses in waste reduction and
recycling.

2019 LANCHESTER PROJECTS 

2010
2011
2012
2013
2014
2015
2016
2017
2018

306,740
313,596

309,691
300,434

305,771
286,563

271,835
286,388

298,231

Honey Brook Township Protected Lands 2019
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James A. Umble Memorial Park  Conceptual Design

Honey Brook Township James A. Umble Memorial Park Conceptual Master Plan

Redevelopment Cost Estimate

Recommendation Description Cost Estimate Breakdown Total Cost Estimate

New Inclusive Playground  (2-12 years) Installation of inclusive playground with components for 2-12 years $350,000

Pavilion/restroom for 100 people 40 x 50 pavilion, family restroom $250,000

Internal circulation, ADA access, external 
connections, wayfinding, misc. amenities Trail upgrades, kiosks, access gate , doggie station, bike rack $50,000

Parking expansion Construction of additional 48 parking spots, ADA parking, bioswales $360,000

Outdoor exercise equipment Installation of 3 + outdoor exercise equipment $35,000

Restoration of riparian buffer/community 
rain garden

Removal of playground and pavilion, riparian plantings, rain garden 
construction and planting $50,000

Ball field upgrades Regrading, reset bases, netting on outfield fence $125,000

Resurface two tennis courts Include pickle ball lines  2@ $30,000= $60,000 $60,000

+/- 15 % Contingency $20,000

Total Concept Plan Construction Cost Estimate $1,300,000

ADA Compliance 

•	 Accessible parking and access to facilities

•	 Accessible doors and access to park facilities

•	 Accessible restrooms and concession stand

•	 Accessible counters, fixtures, amenities

•	 Accessible user areas – observation areas, dugouts, sports fields and courts.

•	 Accessible recreation facilities and amenities

•	 Consider multiple disabilities: sight. hearing, arms and legs, and wheel chairbound
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2019	NRPA	Agency	Performance	Review-	Park	Facilities

Residents	per	Park
Figure	1

Acres	of	Park	Land	per
1,000	Residents	Figure
2

Outdoor	Park	and
Recreation	Facilities
Figure	3

Indoor	Park	and
Recreation	Facilities
Figure	4

	All	Respondents

1,260

2,181

4,298

Lower	Quartile Median Upper	Quartile

*Findings	from	the	2019	NRPA	Agency	Performance	Review 	uses	data	from	Park	Metrics,	NRPA's	park

and	recreation	agency	performance	benchmarking	tool,	from	years	2016-2018.

Click	the	buttons	above	to	see	how	the	data	changes	based	on	selected	measures.

Typically,	there	is	one	park	for	every	2,181	residents	in	the	United	States.



2019	NRPA	Agency	Performance	Review-	Park	Facilities

Residents	per	Park
Figure	1

Acres	of	Park	Land	per
1,000	Residents	Figure
2

Outdoor	Park	and
Recreation	Facilities
Figure	3

Indoor	Park	and
Recreation	Facilities
Figure	4

*Findings	from	the	2019	NRPA	Agency	Performance	Review 	uses	data	from	Park	Metrics,	NRPA's	park

and	recreation	agency	performance	benchmarking	tool,	from	years	2016-2018.

	All	Respondents

17.1

10.1

5.2

Lower	Quartile Median Upper	Quartile

Typically,	there	are	10.1	acres	of	park	land	per	1,000	residents	in	the	United	States.

Click	the	buttons	above	to	see	how	the	data	changes	based	on	selected	measures.



2019	NRPA	Agency	Performance	Review-	Park	Facilities

Residents	per	Park
Figure	1

Acres	of	Park	Land	per
1,000	Residents	Figure
2

Outdoor	Park	and
Recreation	Facilities
Figure	3

Indoor	Park	and
Recreation	Facilities
Figure	4

*Findings	from	the	2019	NRPA	Agency	Performance	Review 	uses	data	from	Park	Metrics,	NRPA's	park

and	recreation	agency	performance	benchmarking	tool,	from	years	2016-2018.

	All	Respondents

P..

B..

T..

D.

D.

R.

D.

D.

D.

S..

T..

R.

C.

M.

R.

R.

S..

M.

I..

R.

R.

O.

R. 33,112

15,819

126,945

25,566

18,500

43,149

49,250

26,783

13,031

17,667

29,750

6,883

12,226

36,266

20,412

44,330

11,160

7,878

12,619

6,608

4,803

7,375

3,706Playgrounds

Basketball	courts

Tennis	courts	(outdoor	only)

Diamond	fields:	baseball	-	youth

Diamond	fields:	softball	fields	-	adult

Rectangular	fields:	multi-purpose

Diamond	fields:	softball	fields	-	youth

Dog	park

Diamond	fields:	baseball	-	adult

Swimming	pools	(outdoor	only)

Totlots

Rectangular	fields:	soccer	field	-	youth

Community	gardens

Multiuse	courts	-basketball,	volleyball

Rectangular	fields:	soccer	field	-	adult

Rectangular	fields:	football	field

Skate	park

Multipurpose	synthetic	field

Ice	rink	(outdoor	only)

Rectangular	fields:	lacrosse	field

Rectangular	fields:	cricket	field

Overlay	field

Rectangular	fields:	field	hockey	field 4.0%

7.5%

9.2%

11.7%

16.7%

19.1%

26.2%

38.0%

40.9%

42.0%

46.3%

48.1%

48.1%

52.3%

54.7%

59.3%

60.9%

66.1%

66.5%

77.9%

79.7%

86.1%

94.4%

Click	the	buttons	above	to	see	how	the	data	changes	based	on	selected	measures.

The	vast	majority	of	park	and	recreation	agencies	have	playgrounds	(94	percent)	and	basketball
courts	(86	percent).		Overall,	there	is	one	playground	for	every	3,706	residents	in	the	United	States.



2019	NRPA	Agency	Performance	Review-	Park	Facilities

Residents	per	Park
Figure	1

Acres	of	Park	Land	per
1,000	Residents	Figure
2

Outdoor	Park	and
Recreation	Facilities
Figure	3

Indoor	Park	and
Recreation	Facilities
Figure	4

*Findings	from	the	2019	NRPA	Agency	Performance	Review 	uses	data	from	Park	Metrics,	NRPA's	park

and	recreation	agency	performance	benchmarking	tool,	from	years	2016-2018.

	All	Respondents

Re
cre
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Co
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Se
nio
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Pe
rfo
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Na
tur
e	..
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Ice
rin
k

Te
en
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Ar.. 48,000

56,115

40,613

73,826

104,180

54,111

58,092

28,750

30,470Recreation	centers

Community	centers

Senior	centers

Performance
amphitheater

Nature	centers

Stadiums

Ice	rink

Teen	centers

Arena 8.7%

13.3%

16.3%

18.0%

27.5%

32.9%

39.9%

57.9%

56.9%

Click	the	buttons	above	to	see	how	the	data	changes	based	on	selected	measures.

Over	half	of	all	agencies	offer	recreation	centers	and	community	centers.	Overall,	there	is	one
recreation	center	for	every	30,470	residents	in	the	United	States.
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PennDOT Connects



PennDOT Connects
Implementation 
ReportConnects

Planning with our communities



On behalf of the Pennsylvania Department of Transportation (PennDOT), I am
pleased to present our inaugural PennDOT Connects Implementation

Report. The report highlights Pennsylvania’s accomplishments since the launch
of the PennDOT Connects policy in December 2016.

PennDOT Connects has formally and proactively brought together leaders from
the PennDOT Districts, our Planning Partners, and local governments throughout
Pennsylvania to discuss local needs, potential project impacts, and ways to
collaborate to maximize value for our communities. 

While PennDOT Connects represents a significant shift in how we plan, design,
program, and deliver projects, the principles behind PennDOT Connects have
guided the Department’s work for more than a decade. Past initiatives were
implemented to better integrate planning processes—particularly for land use
and transportation. They successfully continued PennDOT’s evolution from its
history as a highway department (prior to Act 120 of 1970) toward its standing
as a modernized, multimodal agency providing transportation that is in tune
with the communities it connects.

Further, PennDOT Connects meshes well with the new federal emphasis on
performance-based planning and programming, in accordance with the FAST
Act.  Implementing PennDOT Connects helps ensure that our planning is more 
results-oriented and outcomes-based.

I invite you to review the enclosed 2017 highlights—the first chapter in the
PennDOT Connects era. The success stories illustrate the beginning of a new
approach to fulfilling our mission, based on a more holistic approach to planning
that broadens the benefits we deliver to our communities.

Leslie S. Richards
Secretary of Transportation
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IssUeD PolICY DIReCTIVe

In a December 19, 2016, policy letter to PennDOT District Executives, Secretary Richards laid out a direction
and requirements for enhanced collaborative planning.

Secretary Leslie Richards signs PennDOT Connects
into policy, with Executive Deputy Secretary Leo
Bagley looking on.

“We are broadening the benefits we deliver and taking a more holistic approach to planning. We are tasking
PennDOT staff and our planning partners to consider community needs at the beginning of the planning process
to ensure the best allocation of our resources.

This new approach, PennDOT Connects, will make our planning processes more efficient and cost effective to the
benefit of all Pennsylvanians.”

Leslie S. Richards, Secretary
Pennsylvania Department of Transportation
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Wolf Administration Announces 'PennDOT Connects,' New Transportation-Project Approach

 Philadelphia, PA – Recognizing transportation's role in connecting communities and supporting economic
development, state Department of Transportation (PennDOT) Secretary Leslie S. Richards today announced
PennDOT Connects, an approach that will enhance local engagement and improve transportation-project
planning, design, and delivery.

"We know that transportation plays a huge role in community identities and economies, and we take our
responsibility as stewards of the system very seriously," Richards said. "Through PennDOT Connects, we're putting
innovation, local resources, and strong partnerships to work so we can have the most sustainable, inclusive
transportation assets possible."

The new approach to project planning and development expands the department's requirements for engaging
local and planning partners by requiring collaboration with stakeholders before project scopes are developed.
PennDOT Connects aims to transform capital and maintenance project development by ensuring that community
collaboration happens early, and that each project is considered in a holistic way for opportunities to improve
safety, mobility, access, and environmental outcomes for all modes and local contexts. Earlier collaboration will
ensure that projects meet current and projected needs as much as possible, and can reduce costly changes further
in the project development process.

Specific areas to be discussed during collaboration include, but are not limited to: safety issues;
bicycle/pedestrian accommodations; transit access; stormwater management; utility issues; local and regional
plans and studies; freight-generating land uses and more.

PennDOT Connects requirements to meet with local governments, Metropolitan Planning Organizations (MPO)
and Rural Planning Organizations (RPO) are being implemented on new projects on the state's 2017-2020
Transportation Improvement Program (TIP).

Collaboration will occur for projects without previously defined project phases, those that haven't started
Preliminary Engineering or started Preliminary Engineering after July 1, 2016. This equates to roughly 280 projects
worth $2 billion.

To complement this ongoing collaboration, PennDOT is incorporating the policy into its applicable manuals and
program processes. In addition, training is being developed for department staff and professionals at the MPOs
and RPOs.

PennDoT ConneCTs  offICIallY
annoUnCeD on febRUaRY 23, 2017
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PennDOT developed and delivered Planning & Engineering 360° workshops aimed at familiarizing integrated
teams of planners and engineers with the full project delivery process, from the earliest planning phases
through construction, and improving that process to include earlier, broader collaboration and coordination
across disciplines and levels of government.

Community Development
Vision, Values and Aspirations

Quality of Life & Livability
Sense of Place & History

Community Vitality
Land Use

Project Development 
& Delivery

Transportation Choices
Safety & Operations
Asset Management
Mobility & Access

Collaboration Opportunities
Comprehensive Planning

Corridor Studies/Plans
Long-Range Transportation Plan

PennDOT Connects

Transportation System 
Performance

Community Conditions

 


 
 



Planning & Engineering Collaboration

Workbook p.9

Following five executive strategy sessions held throughout the state to
solicit strategic insight from PennDOT leaders as well as Pennsylvania’s
metropolitan and rural planning organizations (MPOs/RPOs), three
“Planning & Engineering 360° modules were developed and delivered in
five locations across the state.

Planning & Engineering 360° Workshops
Module 1: The Value of Planning March-April 2017

Module 2: Program Development May-June 2017

Module 3: Project Delivery July-September 2017

View the introductory videos as well as the PowerPoint presentations
for each of the three modules on the PennDOT Connects webpage.

GUIDeD MUlTIDIsCIPlInaRY TeaMs In CollaboRaTIon

“The objective is more effective communication between engineers and planners...” Secretary Richards

“This is going to be a game-changer today, and one that will
endure long into the future.”

Secretary Richards

Safety

Multimodal

Bicycle & Pedestrian

Stormwater Management

Utilities

Public Opinion

Planned Development

Freight Impacts

Related Studies

Right-of-Way Considerations

Construction Impacts

Early consideration of a project’s contextual issues is central to PennDOT Connects and Planning and
Engineering 360.

Video available on PennDOT's YouTube page
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ConDUCTeD sTaTeWIDe oUTReaCH

PennDOT Connects directly involves thousands of stakeholders across the state, and affects every
community. To familiarize transportation and community development professionals with the initiative,
PennDOT undertook multifaceted, consistent, statewide outreach, both online and in-person.

IT ALL BEGINS 
WITH PLANNING.

Goal: Better Communities and Mobility 
Powered through Collaboration
PennDOT Connects:

   •  Builds partnerships that invest in sustainable 
      transportation. 

   •  Leverages resources to improve communities.

   •  Leads and innovates for a more livable Pennsylvania.

   •  Delivers projects that improve economic 
      competitiveness, access to work, and over all 
      quality of life.

How PennDOT Connects Works
PennDOT and our planning partners meet with local 
governments to discuss details for each project prior to 
developing project scopes and cost estimates. 

All mobility needs are considered.

PennDOT is... Investing in a community with each
project. Involving communities at the beginning of
the planning process. Learning what elements may
be important to include in the project to support a
community’s vision.

• Bicycle 
• Pedestrian 
• Transit 
• Freight 
• Operations and ITS 

• Utilities 
• Community health 
• Stormwater management 
• Green infrastructure

Connects
Planning with our communities

Secretary Richards, Central Office planning leaders, District Executives, and other
PennDOT staff introduced PennDOT Connects at dozens of speaking engagements
throughout the year. 

Below is a small sample:

Sample PennDOT Connects Presentations
LTAP Planning Partner Meeting 09/13/16

Central PA Planners Training Workshop 11/06/16

FHWA PA Division Staff Meeting 02/07/17

American Planning Association - PA SE 02/23/17

Civil Engineer Trainees 02/27/17

FHWA Rural Communities 03/14/17

PAEP 2017 Annual Conference 04/06/17

Greater Valley Forge TMA Joint Coalition 04/10/17

Municipal Services Reps Annual Business Meeting 04/25/17

Lebanon County MPO 05/15/17

Lancaster Complete Streets Workshop 05/25/17

2017 TMA Summit - Harrisburg, PA 06/21/17

Municipal Advisory Committee Meeting 07/20/17

Civil Engineer Trainees 08/23/17

2017 Aviation Conference  09/29/17

2017 Planning Partners – District Session 10/16/17

DCED Local Government Advisory Committee 10/18/17

ASHE Webinar 10/25/17

PSATS Engineering Conference 10/26/17

Project Managers Meeting 11/06/17

Transportation Engineering and Safety Conference 12/07/17

Outreach extended to PennDOT’s sister agencies to leverage the
benefits of PennDOT Connects:

Video available on PennDOT's YouTube page
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PennDOT formally established the position of District Planner and has filled the position in most Districts. 
The District Planners lead PennDOT Connects collaboration in their region.

esTablIsHeD DIsTRICT PlanneR PosITIons

11

1

10

2
3

4

5

689
12

District Planner on Staff

District Planners and also team members who are leading PennDOT Connects collaboration in
their region, along with Secretary Leslie Richards.

Front Row: Eric Buchan, Michelle Tarquino, Anne Stich, Lyndsie DeVito, Secretary Richards, Vanessa Koenigkramer,
Allyson Boyd. Back Row: Ryan Whittington, Steve Fisher, Josh Theakston

District Planner Job Description

This position serves as the primary
administrator of planning functions
within the District and acts as the
primary liaison between PennDOT and its
regional planning partners.  Assists and
supports coordination with local
planning partners in all efforts to plan,
program, and deliver transportation
projects to construction.

PennDOT District Map
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TRaCkInG PennDoT ConneCTs oUTReaCH

Every two years PennDOT updates the Statewide Transportation Improvement Program (STIP), which is a compilation of
Transportation Improvement Programs (TIPs) prepared by our regional Planning Partners in collaboration with PennDOT.  

PennDOT Connects Outreach to local government staff was conducted for the update to the 2017 TIP in 2016 and
throughout 2017.

Outreach was also conducted for the 2019 TIP update in 2017 and into 2018.  Outreach to local governments is tracked through
PennDOT ONE MAP, a web-based GIS mapping tool.

PennDOT and our Planning Partners have conducted PennDOT Connects outreach to local governments that included:
•  Outreach to over 750 Municipalities
•  Discussion of over 1,850 Projects
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These PennDOT publications that guide planning and project development were updated to reflect PennDOT
Connects policy.

PennDOT’s Design Manual, DM-1, now includes detailed procedures for PennDOT Connects collaboration from project identification
through delivery, and clearly outlines the roles of everyone involved.

A PennDOT Connects Addendum to Pub 575, Developing Regional Long-Range Transportation Plans, is being developed to provide
additional guidance on early integration of PennDOT Connects in long-range planning.

These official publications can be found on PennDOT's website, PennDOT.gov, in the Forms, Publication, and Maps section.

EXAMPLE: PennDOT Connects enhances the LRTP process and produces better results for “Rivertown”

Problem Identi�cation 
and Assessment

Proposal Identi�cation 
and Evaluation

Proposal Prioritization

• More MPO/RPO-led collaboration to:
 - Identify both transportation needs and 

community priorities (understand the full 
context of infrastructure and other needs).

 - Validate local transportation needs, 
preparing targeted studies if needed.

 - Look for ways to address or accommodate 
needs and priorities that advance 
community vision and goals.

• Communicate the results of this phase with 
the public and other stakeholders.

• Develop a Purpose and Need statement 
earlier to facilitate comprehensive discussions 
and systematic/collaborative problem-
solving.

• Develop a preliminary cost estimate earlier 
and begin to identify realistic funding sources 
(PennDOT and other sources).

• Collaboratively review and discuss proposed 
projects (proposals); make decisions to 
include, accommodate, defer, or decline 
community priorities.

• Document the results of this phase and 
communicate as needed.

• Develop criteria that reward system 
improvements and community bene�t.

• Conduct collaborative work sessions to 
rank projects for anticipated funding in the 
�scally-constrained LRTP project list based on 
rigorous prioritization criteria.

• Document the results of this phase and 
communicate as needed.  

FUTURE BUSINESS PARK

 
 

PROPOSAL:
Rivertown Bridge 

Purpose: Preserve and 
enhance multimodal 
mobility; enable 
business/job growth

Need:  River crossing for 
7,600 AADT, 36 tons, EMS, 
school/transit buses, 
bicycles and pedestrians; 
convey water line; 
accommodate trail 

PA 62 @ Bear Run
Bridge #987
PennDOT | 2023 | State/Fed

Rivertown Bridge replacement 
with utility, trail enhancements
Bridge #321
   PennDOT | FY2023 | State/Fed
Water Line
   Authority | FY2024 | PENNVEST
Trail
   Borough | FY2025 | DCNR, County

PA 35 @ Deer Creek
Bridge #462
PennDOT | 2023 | State/Fed

Community PrioritiesBridge Priorities Comprehensive 
Problem (Needs)

Collaborative 
Proposal LRTP Project List

Bridge
#321

Bridge
#217

Bridge
#462

What is  
PennDOT 
Connects?

What results  
can we expect?

How does 
PennDOT 
Connects  

shape LRTPs?

Who leads 
collaboration  

for LRTPs?

PennDOT Connects is a policy issued by 
PennDOT Secretary Leslie S. Richards in 2016. 
It requires collaborative planning and project 
development for transportation and community 
improvement.

• Projects preserve and improve the 
transportation system while supporting 
community priorities for growth, preservation, 
redevelopment, etc.

• Projects are better-de�ned, are implemented 
with fewer delays, and produce better results.

• Collaboration across disciplines and among 
levels of government is ongoing and productive.

Collaboration is fostered early and sustained:
• Community priorities are compiled and 

considered along with transportation priorities.
• Problem-solving considers the bigger picture; 

project proposals (purpose and need) are 
developed collaboratively.

• Collaboration continues during scoping and 
funding discussions.

Metropolitan planning organizations and rural 
planning organizations (MPOs and RPOs) take 
the lead—collaborating with the Districts and 
communities to meet their goals. 
Speci�c collaboration methods used will vary by 
planning partner.

Toward reducing SD bridges 
(a performance-based 
goal), PennDOT District sta� 
identify several bridges in 
need of rehabilitation or 
replacement, including one 
bridge in the (�ctitious) 
community of Rivertown. 
The District shares these 
asset management 
priorities with the MPO/
RPO in advance of LRTP 
discussions. 

Rivertown just adopted a comprehensive plan that 
focuses economic development strategies on a planned 
east shore business park and a riverside trail connection 
to neighboring communities. The business park will 
require an upgraded public water supply line.

The MPO/RPO has been 
involved as all three 
priorities—the bridge 
improvement, water 
line upgrade, and trail 
development—have 
evolved from problem 
discussions in recent years 
to mid-term priorities for 
the future. The MPO/RPO 
sees an opportunity to 
coordinate these projects. 

The MPO/RPO drafts 
a project description 
with initial purpose and 
need that outlines the 
coordination needed by  
PennDOT and Rivertown.
Purpose and need are 
reviewed when the 
project moves to the TIP 
and during (or at) project 
scoping.

The Rivertown bridge 
project ranks as a top 
priority in the LRTP for 
its multimodal and utility 
coordination. Timing of 
external funding sources 
is noted.
Ultimately, coordinating 
these three improvements 
achieves broader goals 
more e�ciently.

What do we do di erently during long-range transportation planning?

and
LONG-RANGE TRANSPORTATION PLANNING

Better Transportation, Better Communities

UPDaTeD THe PennDoT DesIGn ManUal anD lRTP GUIDanCe
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The highlighted projects are a sample of the multimodal planning studies being advanced by PennDOT’s
Planning Partners through PennDOT Connects funding. All support the principles of PennDOT Connects—
coordination, collaboration, and early consideration of multimodal contextual issues—and will inform future
design and construction efforts.

Pedestrian Facilities and
Planning Portal
The project, being led by the
Delaware Valley Regional
Planning Commission, will
leverage regional funds to
develop a regional sidewalk
inventory and an online
engagement platform to assist
community walkability 
planning efforts.

Borough of Greenville Pedestrian
Circulation Study
The study will assess and
recommend implementable
transportation improvements
for non-motorized 
transportation modes.

Multimodal Comprehensive
Plan for Cameron, McKean,
and Potter Counties
This approach will achieve the
counties’ objective to have a
community engagement-
driven plan that identifies and
prioritizes key community
issues that are concisely and
clearly explained through
written description, visuals, 
and graphics.

Greater Hershey Regional 
Transportation Study
The project will identify
necessary transportation
improvements in the greater
Hershey area, considering
existing and proposed
developments in conjunction
with existing zoning and
traffic patterns.

Lehigh Valley International
Airport (LVIA) Area 
Freight Plan
Planning to align land use with
freight movement and
potential improvements for
the area surrounding LVIA, an
intermodal hub.

Update to SEPTA Bus Stop 
Design Guidelines
The SEPTA Bus Stop Design
Guidelines require updating and
clarification for ease-of-use and
wider application and adoption.
The project is expected to
provide valuable coordination
among DVRPC, local
municipalities, SEPTA, 
and PennDOT and assist 
with implementing 
PennDOT Connects.

DesIGnaTeD $3 MIllIon foR PlannInG sTUDIes eVeRY YeaR
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District Executives formally reported back with details on their District’s accomplishments during the first
year of PennDOT Connects implementation. Presentations included details on their coordination process,
lessons learned, best practices, and sample projects.

PennDOT Connects Executive
Report-Back Sessions

District 9-0 February 26, 2017

District 3-0 October 11, 2017

District 2-0  November 2, 2017

District 5-0 November 7, 2017

District 10-0 December 5, 2017

District 6-0 December 13, 2017

District 12-0 December 19, 2017

District 11-0 December 21, 2017

District 4-0 January 4, 2018

District 1-0 January 4, 2018

District 8-0 January 30, 2018

assesseD DIsTRICT IMPleMenTaTIon THRoUGH 
exeCUTIVe sessIons
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District Highlights—PennDoT Connects Implementation

Success stories from each District are  highlighted on the following pages.

PennDoT engineering Districts
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DIsTRICT 1 - Conducted PennDOT Connects coordination on 101 projects
involving face-to-face meetings with 13 municipalities.

“We’re working proactively to find the best compromise between our
municipalities’ wishes and PennDOT’s ability to accommodate them.”

William G. Petit, P.E. former District Executive (retired March 2018)

“We have an active group of stakeholders
who support implementing our recent 
bike-ped study’s recommendations as 
part of PennDOT’s roadway work.”

Tracy Jamieson
Manager - City of Franklin

U.S. 62 Venango County
PennDOT Project - Three-mile highway restoration project planned for 2022 through the City of Franklin.

Local Concerns - Intersection geometry and potential conflicts and opportunities with other planned projects.

Results of Early Collaboration
Intersection improvements: City officials noted that certain intersections may need radius improvements, and that a roundabout
has been proposed at one intersection. PennDOT added a study of that intersection to its TIP in advance of its roadway project
and is evaluating roadway geometry.

Complete Streets improvements: The U.S. 62 project presents an opportunity to implement recommendations from the city’s 
recently completed Bicycle-Pedestrian Connection Master Plan.

Construction Coordination: The City noted an upcoming water line project within the project area.

Route 3020 Erie County
Coordinated with McKean Township and Borough to enhance ADA-accessible sidewalks as part of a roadway restoration project.

Route 4015 Erie County
Coordinated with Millcreek Township to incorporate drainage improvements into a roadway restoration project.

Route 3008 Mercer County
Coordinated with Mercer County and the City of Hermitage to implement pedestrian safety improvements at a major intersection
as part of a roadway restoration project.

U.S. 19 Erie County
Coordinated with the City of Erie on construction schedules to complete PennDOT roadway improvements after city-led water 
line improvements.
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DIsTRICT 2 - Conducted PennDOT Connects coordination on 174 projects
involving face-to-face meetings with 157 municipalities.

“Most of our municipal officials greatly appreciated the face-to-face
PennDOT Connects meetings.”

Karen L. Michael, P.E. District Executive

“Involving staff from two affected
municipalities helped identify future
development plans and local needs related
to pedestrian and truck access.”

Mike Bloom
Centre County Planning & Community

Development Office

Route 150 & Phoenix Ave Centre County
PennDOT Project - Improve the congested Route 150/Phoenix Avenue intersection in Bellefonte and provide safer access to 
businesses, residences, and park facilities in the project area.

Local Concerns - Difficulty making turns into and out of Phoenix Avenue due to insufficient gaps in traffic on Route 150, which 
contributes to long vehicle queues, a history of crashes and near-misses, lack of pedestrian accommodations, and challenging
truck access to nearby industrial sites.

Results of Early Collaboration
Improved safety and traffic flow: PennDOT will improve the intersection, including improving pedestrian facilities. Traffic signal 
installation is also being considered. Additional intersection capacity will support new development. 

More complete scope: The project may include improvements to an adjacent structurally deficient bridge, as well as realignment
of other roadways to improve safety and truck access.

Route 153 Clearfield County
Coordinated with Clearfield Borough to address utilities and safety concerns with park access and intersection crosswalks as part
of the Front Street Betterment Project.

U.S. 22 Bridge Mifflin County
Coordinated with Wayne Township to address Highway Occupancy Permit and drainage concerns as part of a bridge 
improvement project.

Route 26 Centre County
Collaborated with Marion Township and the Centre MPO to identify and map safety and drainage concerns to minimize the foot-
print of a roadway betterment project.

Route 1001 Clinton County
Collaborated with local partners to include a retaining wall and a bicycle/pedestrian path providing connectivity to a park as part
of a roadway realignment project.
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DIsTRICT 3 - Conducted PennDOT Connects coordination on 250 projects
involving face-to-face meetings with 46 municipalities.

“Bicycle and pedestrian issues were by far the top concern raised by
municipalities—most requests have been reasonable.”

Sandra Tosca, P.E. District Executive

“PennDOT Connects assists the Borough of
South Williamsport in assuring that local
insights and priorities are included in future
transportation projects.  The Borough
appreciates partnering with PennDOT to
incorporate aesthetic and traffic-calming
features in our main corridors.”

Mike Miller
Borough of South Williamsport

U.S. 15 Lycoming County
PennDOT Project - Reconstruct U.S. 15 in South Williamsport Borough 

Local Concerns - Incorporate a gateway into the project 

Results of Early Collaboration
Opportunity to advance local project: Because PennDOT Connects coordination was conducted before the study phase of the
project began, the Borough has ample time to submit a Transportation Alternatives Program (TAP) application to fund desired
gateway elements and PennDOT can design the reconstruction project to accommodate and incorporate those elements into the
project as feasible.

Route 118 Columbia County
Coordination with Sugarloaf Township identified sight distance concerns at a major intersection; PennDOT is removing trees prior
to a resurfacing project.

Route 1018 Union County
Coordinated with Kelly Township to improve drainage as part of a roadway resurfacing project.

Route 487 Sullivan County
Coordinated with Cherry Township to install a new sidewalk as part of a bridge replacement project in an area with heavy 
pedestrian traffic.

U.S. 6/BUS 15 Tioga County
Coordination with Mansfield Borough will allow the Borough to replace water lines before the roadway reconstruction 
project begins.
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DIsTRICT 4 - Conducted PennDOT Connects coordination on 170 projects
involving face-to-face meetings with 22 municipalities.

“PennDOT Connects has helped us establish better working relationships
with our municipalities and allowed them to better understand our
planning and Twelve Year Program process.”

George J. Roberts, P.E. District Executive

This small bridge is a major project for
Milford, as it potentially impacts commerce
as well as an important local landmark.
Advance coordination is helping fine-tune
plans and allay concerns.”

Matthew M. Osterberg Pike County
Commissioner

U.S. 209 Bridge
PennDOT Project - Bridge rehabilitation over Sawkill Creek

Local Concerns - Historic resources, traffic control, National Park Service (NPS) coordination, pedestrian connectivity

Results of Early Collaboration
Customized traffic control plan: The Callahan House, dating to about 1800, is adjacent to the project area and is on the National 
Register of Historic Places. Further, Route 209 is the main route to Milford. Local officials noted that detouring traffic was not an 
option due to commercial and emergency vehicles. 

Early coordination with the Pennsylvania Historical & Museum Commission (PHMC), NPS, and Milford Borough helped determine 
acceptable maintenance and protection of traffic parameters (pedestrian and vehicular) for the bridge rehabilitation project. 
PennDOT is developing plans for a temporary run-around that protects the Callahan House and accommodates park trail users as
well as motorized traffic.

Tigue Street Park-n-Ride Lackawanna County
Coordinated with Dunmore Borough to address vehicle, pedestrian, and bicyclist safety concerns related to construction of a
park-n-ride in a high-traffic area.

Route 407 Bridge Lackawanna County
Coordinated with DCNR on installation of a boat launch in tandem with a bridge project serving Lackawanna State Park.

Route 6011 Bridge Lackawanna County
Coordinated with the City of Scranton, Lackawanna River Corridor Assoc., and the USACOE on schedule, bike/ped, and minimizing
disruption to a navigable waterway as part of a bridge replacement.

11 Bridges Lackawanna County
Coordinating with the City of Scranton to improve traffic flow, coordinate construction schedules, and enhance bike/ped 
accommodation as part of a series of bridge rehabilitation/replacement projects.
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DIsTRICT 5 - Conducted PennDOT Connects coordination on 104 projects
involving face-to-face meetings with 48 municipalities.

“Top municipal concerns are project timing, maintenance and protection of
traffic, school bus routes, pedestrian facilities, stormwater control, and
traffic signal operations.”

Michael W. Rebert, P.E. District Executive

“Adding pedestrian access to the PennDOT
bridge saves money and reduces the
environmental impacts of a separate
structure over Catasauqua Creek.”

Elissa Garafalo, 
Executive Director Delaware & Lehigh

National Heritage Corridor

Route 1007 Lehigh County
PennDOT Project - Intersection improvements to Route 1004 and Route 1007 to alleviate congestion in the Borough of Catasauqua.
Original project included widening the nearby bridge over Catasauqua Creek to accommodate a turn lane.

Local Concerns - During early environmental coordination, Delaware & Lehigh National Heritage Corridor leaders raised the issue of
gaps in trail connectivity in the area.

Results of Early Collaboration
Improved Trail Connectivity: PennDOT widened its design for the Lehigh Street Bridge to accommodate the D&L trail and eliminate
the need for a separate pedestrian bridge downstream, which had previously been proposed by Delaware & Lehigh National 
Heritage Corridor representatives. The eight-foot-wide trail is planned to be separated from traffic by a concrete barrier. The bridge
will have a five-foot-wide sidewalk on the opposite side for pedestrians traveling along Lehigh Street.

Route 611 Retaining Wall Monroe County
Collaborating with multiple stakeholders for improvements to a trail through the Delaware Water Gap as part of a retaining 
wall project.

Route 2021 Berks County
Coordinated with Exeter Township to improve vehicular safety through access management as part of a roadway 
restoration project.

Route 378 Bridge Lehigh County
Coordinated with the City of Bethlehem and various stakeholders to understand concerns and future plans for the historic bridge
that connects the north and south sides of Bethlehem.

U.S. 422 West Shore Bypass Berks County
Collaborated with 20 stakeholders through the Greater Reading Chamber Alliance and Berks County Commissioners. 
Meetings resulted in trail enhancements as part of a roadway project.



16 16

DIsTRICT 6 - Conducted PennDOT Connects coordination on 42 projects
involving face-to-face meetings with 29 municipalities.

 

    
        

   

Cheyney Road Bridge Delaware County
PennDOT Project - Replace a 10-foot-long two-lane bridge on Cheyney Road near Cheyney University of Pennsylvania.

Local Concerns - Potential future trail 

Results of Early Collaboration
Accommodating future trail: PennDOT is considering widening the bridge, which currently has no shoulder area, to accommodate
a trail planned by Cheyney University/Thornbury Township. The improvement will reduce costs and improve safety when the trail 
is developed. 

Improved safety: Wider shoulders will also enhance safety on the bridge, which is heavily traveled, especially during the school
year. In addition to motorists, bicyclists use the bridge en route to an area with bike lanes and another trail. The local motorcycle
club also travels the bridge as part of their route.

U.S. 1 Delaware County
Collaborated with Haverford Township to consider a new sidewalk connection as part of a resurfacing project near a commuter
rail station.

Route 420 Delaware County
Coordinated with Ridley Township to improve pedestrian facilities and connectivity to a neighborhood and swim club near a
bridge that is being replaced over Stoney Creek.

Route 291 Delaware County
Coordinating a roadway drainage improvement with a major private sector stormwater project on an adjacent parcel.

ADA Improvements Philadelphia County
Coordinating with the City of Philadelphia to use data from its Philly 311 maintenance request system to help prioritize ADA curb
ramp reconstruction.

“PennDOT Connects provides a voice and forum for municipalities in our
urban district to enhance mobility in their communities by incorporating
alternative modes of travel into transportation projects to best serve the
interests of non-motorized travelers, including pedestrians and bicyclists.”

Kenneth M. McClain, District Executive

“It’s a worthwhile effort to include
stakeholders earlier in the process.”

Jeff Seagraves Township Manager
Thornbury Township
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DIsTRICT 8 - Conducted PennDOT Connects coordination on 214 projects
involving face-to-face meetings with 43 municipalities.

Route 3012 Improvments Dauphin County
PennDOT Project - Improve safety and traffic flow at a five-leg intersection on Derry Street.

Local Concerns - Intersection improvements to include new advisory signs, pavement markings, and traffic signal upgrades.

Results of Early Collaboration
Enhanced Safety Improvements: The City of Harrisburg expressed an interest in working with PennDOT to improve this five-leg 
intersection to make safety improvements. 

The overall corridor improvement project includes new advisory signs, pavement markings, traffic signal upgrades at multiple 
intersections, potential construction of turning lanes, and other safety improvements.

PennDOT will be working with the City of Harrisburg, Paxtang Borough, and Swatara Township to coordinate safety improvements
and maximize benefits for the community.

Route 772 Bridge Lancaster County
Coordinated with multiple municipalities to address funding shortfalls as part of a bridge replacement project.

Inwood Iron Bridge Lebanon County
Coordinating with Union and Swatara townships, the state park manager, and the county to replace the historic bridge with a 
concrete structure.

U.S. 22 Dauphin County
Coordinating with Lower Paxton Township to provide safety improvements (pavement markings and sign installations) as part of a
resurfacing project.

U.S. 322 Lebanon County
Partnered with South Londonderry Township to incorporate pavement markings and signal improvements to enhance bicyclist
safety as part of a U.S. 322 resurfacing project.

“Recognizing, respecting, and capitalizing on the working relationships our
Planning Partners have with local communities has been key to effectively
implementing PennDOT Connects.”

Michael Keiser, P.E. District Executive

“PennDOT Connects allows municipal
officials to communicate neighborhood
concerns early in the process before
decisions are made, which is critical to a
successful project.”

Wayne Martin, 
City Engineer City of Harrisburg
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DIsTRICT 9 - Conducted PennDOT Connects coordination on 434 projects
involving face-to-face meetings with 121 municipalities.

Route 3016 Cambria County
PennDOT Project - Resurface a three-mile segment of SR 3016 Geistown Borough and Richland and Stonycreek townships and
construct a roundabout.

Local Concerns - Complexity and confusing nature of the existing interchange, which contributed to the borough being a 
“pass-by” location without a community feel.

Results of Early Collaboration
Sidewalk connectivity: The Borough identified areas where sidewalks are important to residents and where they are needed for
connectivity; PennDOT modified roadway design plans to incorporate the improved sidewalks.

Bus shelters: Coordination with CamTran identified the need for bus shelters and pull-offs at two locations.

Bicycle accommodation: PennDOT is providing a five-foot-wide shoulder for the 911 bicycle trail and may stripe it as a bicycle lane.

U.S. 30 Bedford County
Coordinated with East Providence Township and Joint Municipal Authority to improve turning movements and multi-use trail 
access as part of a resurfacing project.

U.S. 522 Fulton County
Coordinated with the Fulton County Commissioners to complete a “missing link” of sidewalk between McConnelsburg Borough
and Ayr Township as part of a resurfacing project.

U.S. 22 Huntingdon County
Coordinated with Brady Township to execute a maintenance agreement for better parking and pedestrian access to the Thousand
Steps trail as part of a roadway resurfacing project.

U.S. 219 Somerset County
Coordinated with Elk Lick Township to improve intersection sight distance while addressing a rock fall area.

“PennDOT Connects has gotten more municipalities actively engaged with
us, which enhances projects and builds support.”

Thomas A. Prestash, P.E. District Executive

“The Geistown Roundabout project is an
amazing example of local, state, public, and
private stakeholders coming together to
redefine a major transportation
intersection and change the face of our
municipality for decades to come. “

Matt Sernell, President Geistown Borough
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DIsTRICT 10 - Conducted PennDOT Connects coordination on 140 projects
involving face-to-face meetings with 109 municipalities.

Route 108 & 173 Butler County
PennDOT Project - Preventative maintenance paving on Route 108 and Route 173 

Local Concerns - Slippery Rock Borough was interested in adding a right-turn lane and accommodating planned utility work.

Results of Early Collaboration
Improved traffic flow: During PennDOT Connects coordination, the Borough informed PennDOT that it had identified the need for a
right-turn lane to improve traffic flow at the intersection of Routes 108 and 173 in the heart of Slippery Rock. The Borough had 
recently acquired a parcel adjacent to the intersection and would donate the right-of-way. PennDOT worked with Butler County
and regional planners to secure funding for the turn lane.

Schedule coordination: PennDOT was notified of a planned water line replacement and adjusted the project schedule for the 
roadway improvements to follow the utility work.

U.S. 19 Butler County
Collaborated with Cranberry and Jackson townships and Zelienople Borough to understand their plans for development and 
sidewalk and trail expansion prior to a milling and resurfacing project.

Route 58 Clarion County
Coordinated with Licking Township and the Amish community to accommodate all modes of local traffic during construction of a
bridge replacement.

Route 68 Butler County
Conducting further coordination with townships affected by this corridor traffic improvement project to establish a common vision
for the corridor.

Route 356 Butler County
Identified the need to expand a park-and-ride in the project area through PennDOT Connects coordination with Buffalo Township,
improving  the project’s eligibility for CMAQ funding.

“We’ve always worked to provide a best-fit design for communities, but we
recognize the value in starting the conversation earlier.”

Joseph P. Dubovi, III, P.E. District Executive

“Working together through the PennDOT
Connects process is allowing us to meet
many agencies’ goals and greatly improve
safety and traffic flow.”

Lucinda G. Lipko Borough Administrator
Slippery Rock Borough
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DIsTRICT 11 - Conducted PennDOT Connects coordination on 124 projects
involving face-to-face meetings with 96 municipalities.

Route 18 Beaver County
PennDOT Project - Pave Route 18, including the stretch through Monaca Borough

Local Concerns - Streetscaping and intersection improvements 

Results of Early Collaboration
Savings for each partner: PennDOT will complete the roadway restoration and paving that would be part of the streetscaping 
project, and Monaca Borough will construct the curb ramps, which would normally be PennDOT’s responsiblity. Schedule 
coordination will allow appropriate construction sequencing.

Improved safety and asset management: The roadway frequently floods during rain events due to an undersized and damaged
stormwater drainpipe that is beyond the right-of-way on Borough property. The Borough will provide a temporary construction
easement and PennDOT will replace the drainpipe as part of the roadway project.

U.S. 19 Allegheny County
Partnered with McCandless and Pine Townships to improve pedestrian and vehicle safety as part of a roadway widening and
resurfacing project.

Route 4084 Allegheny County
Collaborated with the City of Pittsburgh to introduce bicycle lanes and intersection improvements as part of a roadway
reconstruction and bridge preservation project.

Route 168 Lawrence County
Coordinated with the Village of West Pittsburg in Taylor Township on construction of new sidewalks as part of a roadway project.

Portersville Road Bridge Lawrence County
Partnered with the PA Fish and Boat Commission to improve a canoe launch and access road as part of a bridge 
rehabilitation project.

“PennDOT Connects shifted our thinking—we formalized our existing
coordination efforts with county and city officials and are pursuing earlier
local involvement with greater collaboration.”

Cheryl Moon-Sirianni, P.E. District Executive

“Cooperating to correct drainage problems
will protect the road and allow the repair
to be done sooner and for a better price
than if we were to undertake it on 
our own.”

Mario Leone, Borough Manager 
Monaca Borough
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DIsTRICT 12 - Conducted PennDOT Connects coordination on 118 projects
involving face-to-face meetings with 75 municipalities.

U.S. 30 Westmoreland County
PennDOT Project - Phased corridor improvements to a 15-mile section of U.S. 30 in Allegheny and Westmoreland counties,
involving Districts 11 and 12 coordination.

Local Concerns - Left-turn lanes, bicycle and pedestrian accommodation, drainage, bus stops, and signal coordination for EMS.

Results of Early Collaboration
Improved vehicle flow: PennDOT is studying options to improve traffic flow by adding left-turn lanes and improving certain
intersections, as well as optimizing signal timing.

Safety and connectivity for bicyclists and pedestrians: PennDOT is working with the municipalities to improve signals and sidewalks
for pedestrians, explore bicycle lanes, and connect residential areas to a local park.

Better bus stops: PennDOT is coordinating with Westmoreland County Transit Authority to design a bus pull-off at a park-and-ride
entrance as well as improve bus stops and pedestrian access to them.

Crawford Avenue Bridge Fayette County
Coordinated with the City of Connellsville to minimize construction impacts to the Great Allegheny Passage Trail during 
bridge rehabilitation.

Route 356 Bridge Westmoreland County
Coordinated with Allegheny Township to discuss high traffic volumes as well as potential gas, water, and sewer impacts during a
bridge replacement.

Route 18 Signal Upgrades Washington County
Collaborated with Washington County and City to secure funding for additional roadway improvements and transit upgrades in
conjunction with a signal upgrade project.

U.S. 119 Reconstruction Westmoreland County
Collaborating with Westmoreland County and Youngwood Borough to secure funding to implement traffic calming measures as
part of a roadway reconstruction project.

“Conducting PennDOT Connects workshops in each of our counties—in
conjunction with our Planning Partners from the Southwest Planning
Commission, our County Planners, Design Unit Project Managers, and
Municipal Service Representatives—was a great way to interact face-to-
face with local government representatives, to listen and capture issues
unique to their areas.”

Joseph J. Szczur, P.E. District Executive

“The PennDOT project manager was
knowledgeable and asked many good
questions as we discussed the Borough’s
interest in improving access to downtown
from Route 30.”

Lucien Bove, Borough Engineer 
Irwin Borough
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TeCHnICal assIsTanCe aVaIlable foR MUnICIPalITIes

PennDOT Connects offers free technical assistance to municipalities to better integrate local land use, development, and
transportation goals into the state transportation.  Any municipal staff member, government official, or planning partner is eligible
to request free technical assistance.

More than 1,000 municipal representatives and planning partners attended 33 outreach workshops that were held throughout
Pennsylvania in early 2018 to explain the PennDOT Connects process. PennDOT used the input provided by participants as new training
and technical assistance resources are developed under the PennDOT Connects program. Training modules are also in the works and
will be developed as either audiovisual resources or presentation materials to address topics under PennDOT Connects’ six 
core categories: community character, multimodal travel, accommodating growth, funding, mobility and efficiency, and safety.

New Support Hub Provides Access to Technical Assistance

Municipal Input Helps to Shape PennDOT Connects

A new course called Planning and Engineering 360˚ for Municipalities was developed to familiarize local government officials
with the planning and engineering disciplines. Participants will have a better understanding of their roles and responsibilities in the
transportation project development and delivery process. The 3-Module course includes:
    1.  The Value of Planning
    2.  Program Development
    3.  Project Delivery



23

Connects
Planning with our communities

REGISTER FOR A USER ACCOUNT

Register for an account at
https://paconnects.org by clicking the
Register icon, completing the short form, 
and selecting the green Register button at
the bottom of the form.

Available Technical Assistance

1. PennDOT Connects General Information

2. Community Character

3. Multimodal Transportation

4. Improving Mobility and Efficiency

5. Improving Safety

6. Funding

7. Protecting Natural Resources

8. Accommodating Growth and Redevelopment

9. Economic Development

10. Stormwater Management

Municipal outreach in Lewisburg, PA

Municipal outreach in the Lehigh Valley Municipal outreach in Wayne County, PA
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• Sharing Best Practices        • Challenges and Opportunities        • Recommendations Moving Forward

PennDoT ConneCTs WoRksHoP – MaY 30, 2018

WoRksHoP aGenDa - bUIlDInG MoMenTUM In 2018

A PennDOT Connects Workshop was convened on May 30, 2018, at the Dixon University Center. This all-day event included 95
participants, representing all Engineering Districts, Central Office, MPOs/RPOs, FHWA, and DCED.

The Workshop provided the opportunity to discuss best
practices on issues such as PennDOT Connects outreach
meetings, documentation of issues, and the role of 
District Planners.

The remainder of the day involved lively discussions on topics ranging from applicability and scalability of the PennDOT Connects
approach to all projects, to the need for identification of requirements at key project delivery milestones to track PennDOT
Connects commitments from Design, through Construction, and into Maintenance and Operations. The meeting certainly
provided a good range of action items to address over the next year.

Secretary Richards shared her thoughts on the implementation
of PennDOT Connects, as well as expectations for the future.

“The real Challenge for you today is to set the bar even higher as we work to build momentum for PennDOT
Connects throughout 2018 and beyond.” Secretary Richards
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Secretary Richards sharing her vision and goals with District Planners and also  team members who are leading 
PennDOT Connects collaboration in their region at the PennDOT Connects Workshop

Deputy Secretary McAuley, and Executive Deputy Secretary Bagley share their
thoughts with the District Planners at the PennDOT Connects Workshop

PennDoT ConneCTs WoRksHoP – MaY 30, 2018

Philadelphia REACH Program
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Philadelphia REACH Program



Phila > Parks & Recreation > Programs and Activities > REACH System 

REACH System 
• Programs and Activities 
• Camps 
• Camp Philly 
• Sports, Athletics & Outdoor Recreation 
• Contests 
• Specialty Programming 
• Special Events Calendar 
• Drop-in Programs 
• REACH System 
• Swim Philly 
• Dell Music Center 
• Summer Fun with PPR 

 

 

 

REACH is Philadelphia Parks & Recreation's youth development system that includes its: After School, 
Summer Day Camp and Youth Workforce programs. The REACH system offers wellness services to youth 
designed to promote an appreciation for the environment and outdoors, athletics and sports, the arts and 
establishing healthy habits through fitness. 

The REACH system has four functions: (1) Program Development designed to offer intentional activities 
supporting wellness, (2) Capacity Building designed to meet the development needs of staff and volunteers, 
(3) Strategic Partnerships designed to focus on new business, partnership protocols and demands, and lastly 
(4) Performance Management designed to measure program effectiveness, youth impact and meet reporting 
needs. 
 
REACH is defined as the ability to succeed in touching or seizing with an outstretched hand. From a youth 
development perspective, it’s the ability to connect to a young person in a developmental way. From a 
business community perspective, it’s a streamlined approach that makes it easier to partner and collaborate 
with the department regarding new and existing programming. REACH also describes PPR’s youth 
development priorities, and it serves as a metaphor for the “scale” and connection to communities.  
 

What is wellness? 
According to the National Wellness Institute, “wellness is an active process through which people become 
aware of, and make choices toward, a more successful existence.” PPR’s REACH system is designed to 
ensure Philadelphia’s youth live healthy physical, mental and emotional lifestyles. Programming through 
REACH will provide experiences that help structure and prepare youth to become well rounded, successful 
contributors in society.  
 

How do we REACH youth in our programs? 
PPR has always offered enriching and fun programming for youth. However, the REACH system offers a 
refreshing way of offering services for youth, with a 21st century spin. Youth who participate in an 
afterschool program, summer day camp, or who receive a summer job will experience structured services 
that support their development and overall wellness. REACH program areas include: (1) environmental 
awareness, (2) outdoor activities, (3) sports and athletics, (4) arts programming, and (5) fitness & healthy 
habits.  
 
 
 
 
 



REACH Stages of Development (ACCESS + EXPOSURE = EXPERIENCE) 
The REACH system will provide an intentional structure offering three developmental entry points for youth 
in grades K-12. Youth in grades (K-5) will have unlimited access to programming based on interest. Through 
REACH, programming staff will intentionally move elementary-age youth from access to experience. Middle 
school youth in grades (6-8) will participate in intentional exposure programs designed for youth to become 
competent in something new. Teenagers in grades (9-12) will participate in experiential skill-driven 
programs designed to have measurable results that impact the youth in a developmental way.  
 
 

Building a Public Sector Workforce 
Philadelphia Parks & Recreation has made an annual commitment to preparing teens and young adults (14-
21) for careers within the Parks and Recreation system. Each year, thousands of teens and young adults are 
employed as seasonal workers to support PPR programming. As we prepare a 21st century workforce, PPR 
will continue to build public sector industry pipelines through our middle and high school programs that 
prepare young people to learn, earn and develop employable skills.  
 

REACH Community Clusters 
REACH community clusters are partnerships between facilities and afterschool programs that allow program 
staff to share resources, ideas and collaborations. These partnerships allow for more and better 
programming for youth within the communities they reside. 

• Parks & Recreation 
• Programs and Activities 
• Places to Go 
• Get Involved 
• Environment 
• History 
• About Us 

• Programs and Activities 

• Programs and Activities 

• Places to Go 

• Get Involved 

• Environment 

• History 
Phila > Parks & Recreation > Programs and Activities > Specialty Programming > Strength-Based (Trauma-
Informed) Leadership Programs 

Strength-Based (Trauma-Informed) 
Leadership Programs 

• Specialty Programming 
• Youth Development 
• Older Adult Services 
• Programming for People with Disabilities 
• Strength-Based (Trauma-Informed) Leadership Programs 
• Philadelphia Activities Fund 



  

Strength-Based (Trauma-Informed) Leadership Programs (SBTILP) is a touring, award-winning series of 
social skill programs that use the arts to build resiliency in children, youth, teens and families, as well as 
clinical and non-clinical professionals. SBTILP uses evidence-based research to build 26 core emotional 
competencies in support of wellness and conscious personal and group transformation. 

What We Do 
SBTILP engages individuals and communities in interactive, hands-on, collaborative workshops. Each 
workshop embodies a variety of activities, games, mindfulness processing and psychoeducational teachings. 
The workshops seek to enhance participants’ compassion and resiliency with the objective of bringing 
greater safety to all communities. 
 
 

Workshop Examples 
• Conflict Resolution Theatre: Healthy conflict resolution management is used to explore problem 

identification, management and expression in a fun, safe and nurturing environment. The four steps to 
creative resolution are introduced and practiced, helping the learner transition to a leadership role.  

• Expressive Arts: Using visual, performing and culinary arts helps participants learn to express their 
thoughts and feelings, inspires individual and group creativity and encourages empathy building for 
oneself and others.  

• Coping Skills / Managing Stress: Participants identify the varied stressors in their world and develop 
a plan to reduce their own personal stress. Participants identify and practice behaviors that build a 
peaceful self. 

Download a Full List of Workshops (PDF) 
 
 

How We Work 
SBTILP partners with individuals and communities in high crime, low income and under resourced 
Philadelphia neighborhoods. SBTILP is led by Judy Nelson, MSS, LCSW, CP, a team of graduate clinical social 
work students, and teen, pre-teen, and youth leaders. Many programs have teens learning and then leading 
the strength-based leadership conflict resolution and Conflict Resolution Theatre musical theatre workshops. 
The program is funded under the larger umbrella of Philadelphia Parks & Recreation and collaborates with 
other city agencies and local organizations. 

Contact Us 

To learn more about Strength-Based (Trauma-Informed) Leadership Programs, contact Judy Nelson 
at judy.nelson@phila.gov. 
 

Resources 

• RSA Shorts - The Power of Empathy  
• Violence Prevention Booklet 

 

Stay Connected 
 

 

Tel Hai Community Pool Membership Form
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Tel Hai Community Pool Membership Form



	
	
	
	
	
	
	
	
	
	

Tel	Hai	Retirement	Community	
StoneCroft	Aquatics	Center	

4000	Tree	Line	Drive	
Honey	Brook,	PA	19344	

www.telhai.org/pool	
Weather	Hotline-	610-273-4050	

Questions?	Contact	the	
Aquatics	Coordinator	at	
aquatics@telhai.org	or	
610-273-9333	ext.	2441	
	

Community	Pool	Membership	Form	
	
CONTACT	INFORMATION-		
	

Name(s):	 _____________________________________		 Gender:	_________	 Birthdate:	_________	
	 _____________________________________		 Gender:_________		 Birthdate:_________	
	

Street	Address:	_____________________________________	
City:	 	 _____________________________________	 State:	_________	 Zip:	_________	

Phone:		 _____________________________________	
	

For	Family	Membership:(please	indicate	names	and	ages	of	all	family	members)	
__________________________________________________________________________________________	
__________________________________________________________________________________________	
__________________________________________________________________________________________	
	
	

EMERGENCY	CONTACT	INFORMATION-	
Name:		 _____________________________________		 Relationship:	_________________	
Home	Phone:_____________________________________	 Cell	Phone:_________________	
	
	

MEDICAL	INFORMATION-	
Are	there	any	medical	conditions	of	which	the	instructor	should	be	aware	of?	 Circle:Yes		OR			No	 	
	

If	yes,	please	explain:		________________________________________________________________________	
	
	

MEMBERSHIP	OPTIONS-	(please	check	one)	

	

	 	Monthly:			 ¨Individual	$30.00					¨*Couple	$42.00					 ¨**Family	$58.00	
	 	Quarterly:		 ¨Individual	$80.00					¨*Couple	$115.00	 ¨**Family	$160.00	
														Punch	Card:	 ¨$45.00	punch	card	for	10	visits	(valid	3	months	from	purchase	date)	
														Day	Visit:	 ¨$8.00	per	person,	per	day	
	
RELEASE-	By	signing	this	document,	I	acknowledge	that	all	activities	at	the	StoneCroft	Aquatics	Center	have	inherent	risks.	I	hereby	assume	all	risks	for	my	
health	and	well-being	related	to	participation	in	any	and	all	activities.		I	further	waive,	release,	absolve	and	agree	to	hold	harmless	any	instructor,	the	facility,	
or	any	other	persons	involved	with	Tel	Hai	Retirement	Community.	I	also	understand	that	my	membership	currently	does	not	apply	to	Team	Member	classes	
and	Resident	volleyball	games.	I	understand	my	membership	may	be	revoked	at	any	time	and	I	agree	to	abide	by	all	policies	and	procedures	of	Tel	Hai.	I	
acknowledge	and	understand	all	children	in	the	pool	must	be	fully	potty-trained	or	in	swim	diapers.		Pool	closures	due	to	inclement	weather,	maintenance,	
swim	meets,	or	events	do	not	warrant	refunds	or	make-ups.	

	

Name:	_________________________________Signature:_______________________________Date:	_________		

	

Name:	_________________________________Signature:_______________________________Date:	_________		
	

PAYMENT	OPTIONS-	(please	check	one)	 ¨Cash				¨	Charge				¨	Check	(Payable	to:	Tel	Hai	Retirement	Community)	
	 Name	on	Credit	Card:	____________________________		 Expiration	Date:	 ____________		
	 Credit	Card	#:			 ____________________________	 3-Digit	Security	Code:	____________		
	 Credit	Card	Type:	(please	check	one)¨Visa					¨Mastercard¨Discover					¨Amex	 	
	
	

	

*Couple-	two	individuals	in	
same	household,	one	must	be	
over	18	yrs.	of	age	(such	as	a		
parent/child,	siblings,	spouses).	
	

**	Family-	More	than	two	
individuals	living	in	same	
household.	
	

Ordiance 188-2017  
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Icedale Trail Feasibility Study
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Icedale Trail Feasibility Study
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25.3 Mile Bike Route



25.3 Mile Bike Route
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9.4 Mile Bike Route



9.4 Mile Bike Route
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Bog Turtle Focus Areas



Bog Turtle Focus Areas
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Chapter 3: Public Input
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Study Committe Members



Study Committe Members

Rec & Parks Board Business & HBCP*
Lee Heller Donna P. Horvath

Managing Partner
Therese Mauchline Honeybrook Golf Club, LP

* HB Community Partnership
Sheri Zynn

Twin Valley SD
R. Allen Hartz Richard Pleis

Superintendent of Schools
Kevin Wynant

Honey Brook Community Library
Scott Holt Lisa Snyder

Christine Luke HBT Manager & Project Manager
Steven C. Landes

HB Planning Commission P O Box 1281
Susan Lacy, Chair 500 Suplee Road

Honey Brook, PA 19344
HB Trail Committee 610 273-3970
Maggie Prichard 610 273-3909 fax

610 587-0233 mobile
Ray Shafer manager@honeybrooktwp.org

Comp Rec, Park, Open Space & Greenway Study Committee
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                                                   Honey Brook Township 
Comprehensive Recreation, Parks, and Open Space Plan 

 
Steering Committee Meeting #1 

September 5 
6:30 PM 

 
Agenda 

 
1. Introduction of the Study  

 Consultant and Committee 
 Purpose of a Comprehensive Recreation, Park, and Open Space Plan 
 What do you want to accomplish with this plan? 
 Role of the Study Committee 
 Process and Schedule 

2.  Public Meeting  
 Confirm Date 
 Advertisement- Social Media/Blog 

 
3.    Questionnaire 

 Develop the key questions for the questionnaire- Review samples 
 Discuss publicity/distribution – Township and school district websites, email lists 

and other digital media; Harmony Days; publicity cards, posters, fliers 
 Target date for online availability of the questionnaire 

 
4. Key Persons contact information 

 How can we engage the Plain Sect population? 
 How can we engage the dense housing population? 

 
5. Identify recreation, park, and open space issues, opportunities, and concerns 

 What improvements could be made to the existing park? 
 What parks and recreation services are needed in the Township? 

6. Planning next Steps 
 Next Steering Committee Meeting 

 
Any Questions? 

Agendas and Minutes
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Honey Brook Township 

Comprehensive Recreation, Parks and Open Space 
Plan 

 
 

Steering Committee Meeting Minutes 
 

September 5, 2018 6:30 p.m. Honey Brook Township Municipal Building  
 

Attendees: Bob Pleis, TVSD Superintendent;  Lisa Snyder, Library; Therese Mauchline, P&R; 
Susan Lacy, HB Planning Commission; Ray Shafer, BR Trail Committee; Donna Horvacth, 

Business Owner; Kevin Wright, P&R; Lee Heller, P & R; 
Christine Luke, P & R; Sheri Zynn, P & R; Scott Holt, P & R  

 
 

Discussion Items 
 

1.1  Public Meeting: Confirmation of Date, October 2, 2018. 6-8 p.m.  Open House Format.  

Refreshments will be provided 
 

1.2 Harmony Days- September 15, 2018.  This is a great opportunity to engage the Community 
to attend the Public Meeting.  The committee will be provided with talking points and a 
simple survey to gain contact information and thoughts regarding Parks, Recreation and 
Open Space in Honey Brook Township. 

 
1.3 Questionnaire:  The committee discussed the questionnaire which was used during the 

Comprehensive Planning process.  It was agreed that a similar questionnaire be used for this 
plans with some minor modifications.  Heather will make the modifications and send an 
update version back to the committee for approval.  Questionnaire will be live for the Public 
Meeting on October 3. The questionnaire will be advertised through social media, movie 
nights library flyers, hardware store, Hearts and Hands Community Center, PTO, and 
through press releases to the local papers.  

 
1.4 Key Persons- Key person information was shared by Steve, and Donna.  Committee 

members should forward their key person information to Steve.  He will then compile an 
exclusive list.  

 

1.5 Identify recreation, park and open space issues, opportunities and concerns-The committee 
was asked to share their thoughts regarding parks and recreation.  Below is a list of those 
ideas:  

• Level walking trails 
• Safe biking (share the road) 
• Connection from Library to Schools 
• All season programs for adults (Dance, sports, line dancing) 
• Summer Arts in partnership with the Borough 
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• Repair Tennis Courts at Umble Park 
• Toddler programs 
• Mountain bike trails and activities 
• Improve basketball and other facilities 
• Skate Park 
• Teen Programs 
• Bocce 
• Parks and Programs should be developed in the East side of the Township 
• Marking and signage should be improved along roadways 
• Ballfields should have lights installed 
• Programs should be developed to include Challenge sports- E. Bradywine could 

become a partner 
• Volleyball and Ice skating is popular among the Plain Sect  
• Temporary Ice skating rink 
• Disc Golf  
• Improvements and partnerships at Struble Lake 
• Bus Trips 
• Discount tickets could be provided by the Township which would bring the residents 

into the building to build relationships 
• Expand Programs with the Community Foundation 
• ESL- Mrs. Techman would be a good resource 

 
Next Steps 
 

1.6 Tasks: 
Pashek+MTR will provide a press release for the October 3 Public Meeting, talking points 
for Harmony Days, draft survey within 2 weeks, and minutes for this meeting.  
HB Committee will provide key person contact information to Steve, engage and interview 
people at Harmony Day, advertise with social media outreach, Bob will contact Tel Hai 
regarding an key persons/focus group interview, Kevin will coordinate Fall refreshments for 
the October 3 Public Meeting.  

 
Prepared by: Heather Cuyler, Recreation Planner, Pashek+MTR 
Date Prepared: September 12, 2018  
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Honey Brook Township  
Comprehensive Recreation, Parks, and Open Space Plan 

Steering Committee Meeting #2 
November 28, 2018

6:30-8:00 PM 

Honey Brook Township Municipal 
Building 

Agenda 
1. Summarize recent activity

2. Describe the Visioning Process

3. Present community questionnaire results

4. Review public meeting comments

5. Review Key Person Interviews, and Other Comments

6. Analyze and identify common themes – key issues - priorities

7. Identify components of a vision statement

8. Determine next action steps

9. Establish next meeting date – January 2019

Contact info: 
Heather Cuyler 
hcuyler@pashekmtr.com 
724.272.9144
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Honey Brook Township Study Committee Meeting #2 

November 28, 2018 
 
Meeting called to order at 6:33 p.m. 
 
Heather welcomed the committee and unfortunately did not have anything to report from 
the focus group meeting which was to be held at 5:00 p.m. before the committee meeting.  
Johnathan Swope had reached out to the Plain Sect community and invited at least seven 
individuals to attend a meeting at the Municipal Building on November 28 at 5:00 p.m.  He 
was confident that there was interest in attending, however no one showed up.  
 
Heather reviewed the recent activity and provided the committee with the survey 
monkey results, public meeting comments and community day survey results.  Scott asked 
if 82 responses to the survey monkey was a good response rate.  Heather explained that 
although we would have liked to have a better response, based on the demographics 
including the Plain Sect, they should not be disappointed.  Steve suggested to make one 
more push on line and the committee members will distribute paper copies to local 
establishments.   
 
The group then analyzed the five highest ranked issues from each public input avenue.  
Once each was discussed, it was agreed that a number of the items such as restrooms, 
playgrounds, pavilions and a dog area would best be placed in a new park.  The priorities 
discussed may change and evolve during this planning process.  
 
The committee agreed upon the following priorities: 
 

1.  Umble Memorial Park improvements (may include the items below and more..) 
• Remove the playground and pavilion in wet area and reestablish it as a rain garden, 

improve riparian buffer near stream 
• Upgrade ballfields 
• Upgrade tennis courts 
• New playground? 
• Establish parking areas 

2. Advance connectivity throughout the Township  
• Work with Brandywine Conservancy and the County to identify possible connections 
• Work with the Borough on connections 
• Identify existing trails 
• Improve areas of existing trails 
• Create an updated official map  

 
3. Identify potential sites and funding for an additional park 
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• Race track parcel? 
• Rectangular fields 

 
4. Establish partnerships with Struble Lake agencies to enhance public use. 

• Contact governmental agencies to discuss opportunities 
• Trail development 
• Recreation opportunities 

The committee discussed the four priorities and identified potential connections and 
parcels on a map. Susan and Steve identified additional preserved parcels and provided 
Heather with an updated map.  Scott shared with the committee a video he recorded with 
his drone which follows the rail trail near the Living God Lutheran Church Trail.  
 
There was mention of the protection of the Bog turtle on some property in the Township.  
 
The Vision Statement discussion was tabled to the next meeting. 
 
Next Steps: Heather will meet with Brandywine Conservancy tomorrow November 29th.  
The committee will continue to publicize the survey monkey and it will be closed the first 
week of January.   
 
Next meeting January 17, 2018 6:30 p.m at the Honey Brook Municipal Building 
 
 
Heather Cuyler 
Pashek+MTR 
412-321-6362 x 116 
hcuyler@pashekmtr.com 
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Honey Brook Township  
Comprehensive Recreation, Parks, and Open Space Plan 

Steering Committee Meeting #3 
January 17, 2018

6:30-8:00 PM

Honey Brook Township Municipal 
Building 

Agenda 
1. Summarize recent activity

2. Review Public Input (Questionnaire, Key Person, Focus 
Group) 206 Responses to questionnaire!!!

3. Review priorities identified at last meeting

4. Vision and Mission Statement Discussion

5. Trail Connection Feasibility Discussion

6. Determine next action steps

7. Establish next meeting date – March 2019

Contact info: 
Heather Cuyler 
hcuyler@pashekmtr.com
724.272.9144



                                    

• A Certified Women’s Business Enterprise • 
619 EAST OHIO STREET, PITTSBURGH, PA 15212  www.pashekmtr.com  412.321.6362 

Honey Brook Township Study Committee Meeting #3 
January 17, 2019 

 
Meeting called to order at 6:35 p.m.  
 
Minutes from the November 28, 2018 meeting were reviewed. 
 
In attendance: 
Steve Landes 
Therese Mauchline 
Sheri Zynn 
Chris Watson  
Kevin Wynant 
Scott Holt 
Lee Heller 
Susane Lacy 
Lisa Snyder 
Ray Shafer 
Heather Cuyler 
 
Heather Cuyler welcomed the committee and once again did not have anything to report 
from the focus group meeting which had been scheduled for 5:00 p.m. tonight.  Steve 
Landes, Township Manager, had reached out to the Plain Sect community and invited 
them to share their thoughts and ideas regarding Recreation, Trails and Open Space in 
Honey Brook Township.  Once again there was no participation from this segment of the 
community.  There was mention that this population rents the James Umble Memorial 
Park every year for Accession Day.  This will be held on Thursday May 30th of this year.  If 
it is appropriate, it may be a way to gather some input from these residents.   
 
A review of additional survey input was discussed.  It was the consensus that although it is 
beneficial to have received the additional input the top issues and priorities have stayed 
the same.  Steve pointed out that the bar graphics were not in line with the other survey 
responses.  Heather will correct for the next meeting.  
 
Heather shared with the committee examples of other community Vision Statements.  
Once the committee had a change to review some samples and have some discussion, the 
following top priorities were shared and prioritized: 
 

1. Enhancing the overall value of the community (Sense of community) 
2. Provide a variety of comprehensive health and wellness activities and facilities that will 

develop and satisfy community recreation needs 
3. Community connections through the outdoors 
4. Conservation and appreciation of the outdoors 
5. Park system is to be well maintained 
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Honey Brook Township  
Comprehensive Recreation, Parks, and Open Space Plan 

Steering Committee Meeting #4 
March 21, 2019
6:30-8:00 PM

Honey Brook Township Municipal 
Building 

Agenda 
1. Summarize recent activity

2. Review Vision Statement, and Goals

3. Trail Connection and Green Space Feasibility 
Discussion

4. James Umble Memorial Park Site Improvements

5. Determine next action steps

6. Establish next meeting date – May 2019

Contact info: 
Heather Cuyler 
hcuyler@pashekmtr.com
724.272.9144
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Honey Brook Township Study Committee Meeting Minutes #4 

March 21, 2019 
 
Meeting called to order at 6:32 p.m. 
 
In attendance: 
Steve Landes, Township Manager 
Kevin Wynant 
Ray Shafer 
Scott Holt 
Dick Antonson 
Christopher Watson 
Sheri Zynn 
Susan Lacy 
Therese Mauchline 
Lee Heller 
Donna Horvatt 
 
Heather reported on her visit with Tel Hai staff, and their wonderful facilities, including a 
pool, fitness rooms, trails, and library. The staff will be offering additional opportunities to 
the general public, providing additional recreation programming and events. She will be 
visiting the Chester County Landfill tomorrow morning to learn more about the trails and 
facilities open to the public.  
 
A brief discussion was had related to Jim Pashek’s work towards updating the Fee In Lieu 
ordinance.  Jim will be working with Steve to complete the update.   
 
Heather reviewed recent activity including the 2013 Mission and Vision Statemen as well 
as a draft Mission statement based on the discussion at the January Steering Committee 
Meeting.  
“The Honey Brook Township Parks and Recreation Board’s mission is: To enhance the 
overall value of the community by providing quality health and well-ness activities and 
facilities that will develop an appreciation of the outdoors, connectivity and economic 
benefits for the community. “ 
 
The committee suggested to reword the statement to include “enriching the lives of” and 
“all inclusive”.  Heather will rework the statement and send it back out to the committee 
for a two-week review and comment period.  
 
The trail connections and possible additional park parcels were reviewed. The trail routes 
shown utilized many of the old rail corridors which have since reverted back to the 
adjacent land owners and are no longer viable routes.  Alternative routes were suggested 
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and discussed.  These potential routes will be reviewed, and the updated maps will 
reflective of the feasibility of these routes for the next meeting.  
 
The draft Master Site Plan for James Umble Park was shared and discussed.  The 
committee agreed on the overall layout of the plan with the addition of a gate near the 
footbridge to prevent vehicles from traveling beyond that point.  The gate will be able to 
be opened for emergency vehicles, unloading and township maintenance. The 
adjustments will be made, and an updated draft plan will be distributed at the next 
meeting.   
 
Next steps included the update to the Mission and Vision Statements for committee 
review, update of the James Umble Memorial Park site plan, consideration and design of 
suggested bike routes, Fee In Lieu work session for Steve and Jim, draft chapters to share 
with the committee, additional Blog posts provided to the Township for posting, and 
reconsideration of engaging the Plain Sect Community.  
 
Next Meeting: May 16th 6:30-8:00 p.m. 
 
Submitted by: 
 
Heather Cuyler 
hcuyler@pashekmtr.com 
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Review of Recent Activity: 
Mission and Vision Statement 

In March 2013, the committee adopted the following mission statement: 

“The Honey Brook Township Parks and Recreation Commission’s mission is to provide 
opportunities for people to enrich their lives and increase their enjoyment and well-being 
through outdoor recreation and education.” 

Mission : The Honey Brook Township Parks and Recreation Board’s mission is:  To 
enhance the overall value of the community by providing quality health and wellness 
activities and facilities that will develop an appreciation of the outdoors, connectivity and 
economic benefits for the community.  

Vision for the future of parks, recreation, and open space: 

• Create a sense of community through social and economic equality 

• Create partnerships to provide a variety of comprehensive health & wellness 
activities that will develop and satisfy recreational needs 

• Develop connections through the outdoors 

• Conservation and enhancement of the natural features and special areas of 
concern 

• Provide economic benefits for the community through promotion of programs, 
facilities, special events and marketing 

• Provide and promote recreation programs for all ages, interests and abilities 

• Provide a quality park system that is well maintained and safe for all residents 

• Proactive future planning in funding and preservation efforts 
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Goals : 

1. Improvements and upgrades in James Umble Memorial Park  

2. Connectivity throughout the Township though trail construction and greenspace 
preservation 

3. Identification of potential additional park site and funding strategies 

4. Establishment of partnerships with Struble Lake agencies to enhance public use  

 

 

Survey Monkey Result Adjustments can be found at the link below: 

https://www.surveymonkey.com/results/SM-VWWSGS5MV/ 

 

Draft Blog Statement: 

Honey Brook Township Comprehensive Recreation, Park and Open Space Plan 

Over the last 7 months, the Honey Brook Township Recreation and Park Board and 
Study Committee members, have been work with Pashek+MTR, Landscape Architect 
and Planning Firm located in Pittsburgh PA, to complete the first Comprehensive 
Recreation, Park and Open Space and Greenway Plan.  The Township received 
funding assistance through the PA Department of Conservation and Natural Resources 
Bureau of Recreation and Conservation (DCNR).   

This planning process has and will continue to analyze and evaluate current recreation 
facilities, connections, greenways and open space, while identifying future needs and 
desires.  Public Input has been gathered through an on-line survey, public meetings, 
key person interviews and study committee meetings.   
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Goals which have been identified through this process include:  

1. Improvements and Upgrades  to James Umble Memorial Park 

2. Connectivity throughout the Township though trail construction and greenspace 
preservation 

3. Identification of potential additional park site and funding strategies 

4. Establishment of partnerships with Struble Lake agencies to enhance public use  

The Study Committee anticipates the completion of the plan by the end of the 2019 
summer season.  For more information please contact……… 

Key Person Connections: 
1. Brandywine Conservancy- Meredith Mayer 
2. Honey Brook Youth Center- Merv Petersheim 
3. Tel Hai- Katie Buck 
4. Twin Valley Little League- Bill Yenser 
5. Chester County Solid Waste Authority- BobWatts 
6. Former Honey Brook Borough Mayor- John Swope 
7. Fish and Boat Commission- Bob Bonney 
8. Living Church of God- Kurt Schneidmiller 
9. Honey Brook Elementary School PTO-email 
10. Twin Valley Football & Cheer- Jay Oliver, sent email  
11. Twin Valley Community Education Foundation- Terry McEwen, sent email  
12. Honey Brook Speedway- Mike Stratton  

Zack Saint Memorial Fields, 7 Pennwood Drive, Morgantown Berks Co.  ??? 
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Honey Brook Township 
Comprehensive Recreation, Parks, and Open Space Plan 

 
Steering Committee Meeting #5 

May 16, 2019 
6:30-8:00 p.m. 

 
Minutes  

 
1. Summarize recent activity 

 
 
 

2. Finalize Mission and Vision Statement 
 

 
 

3. Chester County Solid Waste Authority Visit 
 
 
 

4. Bike Route Map Discussion 
 

 
 

5. Potential New Park Concept Plan and Site Discussion 
 
 
 

6.  Next Steps and Meeting Date- July 2019 
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Honey Brook Township Study Committee Meeting Minutes #5 

May 16, 2019 
 
Meeting called to order at 6:32 p.m. 
In attendance: 
Steve Landes, Township Manager 
Kevin Wynant 
Sheri Zynn 
Ray Shafer 
Dick Antonson 
Lisa Snyder 
Lee Heller 
Board of Supervisor Chairman, John McHugh 
 
Heather reported on her visit at the Chester County Solid Waste Authority with Director 
Bob Watts.  Heather reported that the facility is a gem in the Township and there should 
be effort to continue to build relationships with the Authority to promote their amenities.  
The amenities include: composting, nature trails, playground, scenic overlook, pavilion, 
summer camps, school programming opportunities, and livestock including a Zebu!! Mr. 
Watts was very gracious during the tour and he should be commended for his efforts to be 
a partner and provide recreation opportunities to the community.  Steve informed the 
committee that Bob has volunteered to serve on other Township committees 
 
A brief discussion was had related to Jim Pashek’s work towards updating the Fee In Lieu 
ordinance.  Jim will be working with Steve to complete the update.   
 
Heather reviewed recent activity including the Mission and Vision Statement. Since the 
last meeting committee members has reviewed and suggested changes to the mission and 
vision statement.  It was agreed to approve the following statement: 

The Mission of the Honey Brook Township Parks and Recreation 
Committee is: 

To enrich the lives of community members by providing all-inclusive recreational 
activities, facilities, and opportunities that would instill an appreciation of the 
outdoors, strengthen community engagement, provide economic benefits, and 
promote the health and wellness of all those living and visiting our township. 

The committee reviewed the bike route map and discussion alternative routes based on 

committee members experiences while riding in the Township.  It was noted that these 
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routes should be able to cross municipal borders.  The comments and suggestions will be 

reviewed by Pashek+MTR staff and incorporated where appropriate.  

The committee reviewed the JUMP concept plan and discussed the details including the 
possible expansion of the park if adjacent land becomes available, the need for a first aid 
facility including an AED (possible location in concession stand), surveillance, cost 
estimate for the installation of lights and outfield netting on the ball fields.  A 
redevelopment total cost estimate was $1,300,000. 
 
Heather presented a concept plan for an additional township park.  Amenities included 
soccer fields, skate park, playground, parking, spray park, two pickle ball courts, two 
basketball courts, grass volleyball court, internal and external circulation.  Feasibility 
criteria based on the amenities discussed should include: located in the eastern portion of 
the township, easily accessible by roads and/or trail connections, access to utilities, size of 
parcel should be ten acres or larger.   Based on the NRPA recommendations of 8 acres of 
community park space per 1,000 residents, Honey Brook Township is, at minimum, 50 
acres deficient  of park space.  The Committee agreed that the Township should identify 
parcels which may become available to purchase and be suitable for park or open space.   
A few parcels were discussed.  There was also discussion of a partnership with 
neighboring Townships.  This partnership would be beneficial to both parties and be able 
to create other municipal partnerships, such as security. Heather provided cost estimates 
based on the desired amenities and also a possible phasing plan.  The estimated total cost 
was $3,145,000. 
 
Alternative bicycle routes were suggested and discussed.  The committee had discussions 
related to the routes. These routes will be reviewed, and the updated maps will reflective 
the feasibility of these routes for the next meeting.  
 
Next steps include updating the bicycle routes and incorporating the hiking trails, minor 
adjustments to the existing and proposed park concept plans.   
 
Due to summer vacations, Heather will propose several dates in July or August for the 
next Steering Committee Meeting.  
 
Submitted by: 
 
Heather Cuyler 
hcuyler@pashekmtr.com 
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Mission :  

The Mission of the Honey Brook Township Parks and Recreation 
Committee is: 

To enrich the lives of community members by providing all-inclusive recreational 
activities, facilities, and opportunities that would instill an appreciation of the 
outdoors, strengthen community engagement, provide economic benefits, and 
promote the health and wellness of all those living and visiting our township 

Vision for the future of parks, recreation, and open space: 

• Create a sense of community through social and economic equality 

• Create partnerships to provide a variety of comprehensive health & wellness 
activities that will develop and satisfy recreational needs 

• Develop connections through the outdoors 

• Conservation and enhancement of the natural features and special areas of 
concern 

• Provide economic benefits for the community through promotion of programs, 
facilities, special events and marketing 

• Provide and promote recreation programs for all ages, interests and abilities 

• Provide a quality park system that is well maintained and safe for all residents 

• Proactive future planning in funding and preservation efforts 
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Goals : 

1. Improvements and upgrades in James Umble Memorial Park  

2. All-inclusive community recreation programming and events 

3. Establishment of private and non-profit partnerships 

4. Connectivity throughout the Township though trail construction and greenspace 
preservation 

5. Identification of potential additional park site(s) 

6. Establishment of sustainable funding strategies 

  



 
 

  
619 EAST OHIO STREET, PITTSBURGH, PA  15212    412.321.6362 Page 1 | 1 
 

Honey Brook Township 
Comprehensive Recreation, Parks, Open Space and Greenways Plan 

 
Steering Committee Meeting #6 

October 30, 2019 
6:30-8:00 p.m. 

 
 

 
1. Honey Brook Township Recreation, Parks, Open Space, Trail Assessment 

• Program providers 
• James A. Umble Memorial Park 
• NRPA Comparisons 
• Regional facilities 
• Trails 
• Recreation Programs and Special Events 
• Greenways and Open Space 
• Personnel 
• Finances  
• Key Person Input 

 
 

2. Honey Brook Township Recreation, Parks, Open Space, Trail Analysis 
• Opportunities and Strengths 
• Challenges 
• Deficiencies 

 
 

3.  Next Steps and Timeline 
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Honey Brook Township Comprehensive Recreation, Park,  
Open Space and Greenways Plan 

Committee Meeting #6 
Honey Brook Township Municipal Building 

 
October 30, 2019 

6:30 p.m. 
 

In attendance:  Steve Landes, Therese Mauchline, Lisa Snyder, Donna Horvath, Ray 
Shafer, Scott Holt, Kevin Wynant, Susan Lacy, Sheri Zynn, Christopher Watson, 
Heather Cuyler  

 
 
Heather reviewed with the Committee the steps that were taken to get to this phase of 

the project.  Public input and analysis of existing programs, facilities and 
connections has provided information to help to paint the “Where Are We Now” 
picture of the Township.  This information will begin to identify “Where Do We 
Want To Be” and “How Do We Get There” steps to implementation. 

 
The committee discussed the existing programs and amenities available to the residents 

as well as the deficiencies.  Therese shared the Community Library’s current 
programs and the lack of participation.   The committee identified that the lack of 
public transportation or alternative transportation as challenge to many residents 
in the community.  Many residents are unable to participate in programs including 
the food pantry because they have no means to get there.  Therese is aware that 
Heatherwood and Tel Hai Retirement Communities have vans which are able to 
transport their residents.   Coordination of services should be discussed with these 
communities.  Christopher Watson shared with the committee the Rotary’s 
meetings on Wednesdays at 7:00 am at the Windmill.  He shared that Bruce 
Hartshorne is the President of the Rotary and also the Executive Director of Tel 
Hai.  Bruce would be a good contact to begin the conversation related to 
coordinated services.   

 
Heather presented the conceptual plan for new park land.  Knowing what we know now 

through the public input process, the plan was reviewed.    Additional amenities 
that may be considered during the development of new park land included Four-
Square, Dog Park, Ice Skating, Hockey, and a Community Garden.  The garden 
could be used by the Food Pantry to educate the community of the benefits of 
gardening and good nutrition.   

 
The size and location of the parcel was discussed.  Parcels in the Southwest and Eastern 

areas of the Township should be taken into consideration when new park land is 
acquired.   
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The committee was asked to review the Inventory and Analysis Chapter of the Plan and 
provide feedback to Steve by next Friday November 8th.  Steve will condense the 
comments and provide them to Heather for review.   A Doodle Poll with potential 
meeting dates in early December will be sent to the committee.  

 
Meeting adjourned at 8:00 p.m. 
Submitted by Heather Cuyler, Pashek+MTR 
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Honey Brook Township 
Comprehensive Recreation, Parks, Open Space and Greenways Plan 

 
Steering Committee Meeting #7 

December 9, 2019 
6:30-8:00 p.m. 

 
 

 
1. Review of Chapter 2 Inventory and Analysis Comments  

 
 

 
2. Review of Chapter 4 Goals, Recommendations, Priority (time frame), Responsible Party, 

Financing Strategies and Implementation Strategies 
 
 
 

3.  Next Steps 
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Honey Brook Township 
Comprehensive Recreation, Parks, Open Space and Greenways Plan 

Honey Brook Township Study Committee Meeting #7 

December 9, 2019 
 

 
In attendance: 
Steve Landes, Honey Brook Township Manager 
Christopher Watson, Twin Valley School District 
Lee Heller, Recreation and Parks Board 
Ray Shafer, Trail Committee 
Scott Holt, Recreation and Parks Board  
Kevin Wynant, Trail Committee 
Therese Mauchline, Recreation and Parks Board  
 
Meeting called to order at 6:37 p.m. 
 
The Consultant reviewed the comments that were received after the committee review of the 
Inventory and Analysis Chapter.  The local churches provide many unique programs and 
activities.  All were in agreement to provide general information in the document when listing 
the available church programs or activities.   
 
Recommendations and strategies related to the following goals were discussed.   
 

1. Goal #2: Ensure a wide variety of recreation programming is available to meet the 
needs of residents 

 
 

• Family campout 
• Programming for Special Needs children/adults 
• Health and Wellness programs and fairs 
• Special Events including providing Township events at James A. Umble Memorial Park in 

conjunction with Harmony Days 
• Tennis lessons and programs 
• Unstructured games for families with children in grades 1-8 
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2. Goal #3: Develop a system of multi-use, non-motorized, interconnecting trails and 
greenways that provide opportunities for exercise; recreation and alternate 
transportation. 

 
The Honey Brook Township Trail Committee has submitted a grant application for the 
Icedale Trail Feasibility Study.  This study will review and analyze readily available date 
to identify opportunities and constraints for implementing the Icedale Trail and Park 
Conceptual Master Plan.  

 
3. Goal #4: Enhance the Recreation and Parks Board’s capability to implement this plan 

and be the Township’s advocates for parks and recreation.   
 

The capacity in which the Committee can commit their time and energy should be 
reviewed and analyzed on an annual basis.  The goal of the Committee is to be able to 
provide one additional program or event yearly.   

 
The Committee discussed potential partners to provide additional support for these new 
initiatives.  These partners could include the Twin Valley School District PTO and 
Wellness Group, Lions Club, Honey Brook Library and Honey Brook Food Pantry. 

 
 
Next Steps: Heather Cuyler will review the discussing and incorporate these ideas and concerns 
into the recommendations and strategies for each identified goal.   The Committee and 
Manager will then review the draft Chapter and provide feedback to the Consultant.   
 
The next meeting date has not been set at this time.  
 
Meeting Adjourned at 8:02 p.m. 
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Honey Brook Township Community Survey Results



58.54% 120

41.46% 85

Q1 Do you live in Honey Brook Township?

Answered: 205 Skipped: 1

TOTAL 205

Yes

No, where do
you live?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No,  where do you live?
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Q2 Please indicate the number of people living in your household
according to the following age ranges:

Answered: 205 Skipped: 1

Ages 30-59

Ages 5-12

Ages 13-18

Ages 19-29
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18.50%

32

77.46%

134

2.31%

4

1.16%

2

0.58%

1

 

173

59.77%

52

35.63%

31

4.60%

4

0.00%

0

0.00%

0

 

87

65.12%

56

27.91%

24

5.81%

5

1.16%

1

0.00%

0

 

86

60.38%

32

37.74%

20

1.89%

1

0.00%

0

0.00%

0

 

53

68.29%

28

21.95%

9

4.88%

2

2.44%

1

2.44%

1

 

41

41.03%

16

56.41%

22

0.00%

0

2.56%

1

0.00%

0

 

39

1 2 3 4 5

Under the age
of 4

Ages 60+

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 1 2 3 4 5 TOTAL

Ages 30-59

Ages 5-12

Ages 13-18

Ages 19-29

Under the age of 4

Ages 60+
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Q3 Where do you think the Township should focus its parks and
recreation efforts in the future?

Answered: 205 Skipped: 1

71.78%

145

20.79%

42

5.45%

11

1.98%

4

 

202

 

1.38

33.16%

64

49.74%

96

14.51%

28

2.59%

5

 

193

 

1.87

18.32%

35

34.03%

65

31.41%

60

16.23%

31

 

191

 

2.46

18.42%

35

45.79%

87

28.95%

55

6.84%

13

 

190

 

2.24

50.53%

96

35.79%

68

10.00%

19

3.68%

7

 

190

 

1.67

5.91%

11

12.37%

23

51.61%

96

30.11%

56

 

186

 

3.06

Develop
walking and...

Expand
recreation...

Construct
multi-use...

Improve
facilities i...

Protect open
space and...

Construct
additional b...

0 1 2 3 4 5 6 7 8 9 10

 HIGH

PRIORITY

PRIORITY LOW

PRIORITY

NOT

NECESSARY

TOTAL WEIGHTED

AVERAGE

Develop walking and biking trails that connect parks,

neighborhoods and the Township with the Borough

Expand recreation programs and activities

Construct multi-use fields (soccer, lacrosse, football,

field hockey)

Improve facilities in James A. Umble Memorial Park

Protect open space and natural resources

Construct additional ball fields
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Q4 The following is a list of recreation activity categories.  Check the box
if members of your family would like to participate in the activity listed.

Answered: 206 Skipped: 0
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Outdoor
Recreation...

Special Events
(holiday...

Concerts 

Nature
Watching

Exercise and
Fitness Clas...

Mountain Biking

League Sports
(baseball,...

Arts and Crafts

Bus Trips 

Education
Classes

Ice Skating 

Summer Day
Camps

Social
Recreation...

Non-League
Sports(golf,...

Clubs (chess,
cards, hobbi...

Disc Golf

Volleyball

Special Needs
Events

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
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88.35% 182

56.80% 117

48.54% 100

44.17% 91

44.17% 91

38.83% 80

33.50% 69

28.16% 58

25.24% 52

24.76% 51

24.76% 51

24.27% 50

22.82% 47

21.36% 44

20.39% 42

19.90% 41

12.14% 25

9.22% 19

6.80% 14

Total Respondents: 206  

Outdoor Recreation (hiking, biking, fishing)

Special Events (holiday events, fairs, contests, etc)

Concerts 

Nature Watching 

Exercise and Fitness Classes 

Mountain Biking

League Sports (baseball, basketball, soccer, etc)

Arts and Crafts

Bus Trips 

Education Classes 

Ice Skating 

Summer Day Camps

Social Recreation (parties, picnics, dances etc)

Non-League Sports(golf, tennis)

Clubs (chess, cards, hobbies etc)

Disc Golf

Volleyball

Special Needs Events

Other (please specify)
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84.88% 174

83.41% 171

58.05% 119

51.71% 106

44.39% 91

42.93% 88

41.46% 85

25.37% 52

8.78% 18

Q5 What experiences do want when visiting parks or recreation areas? 
Select all that apply

Answered: 205 Skipped: 1

Total Respondents: 205  

Enjoy nature 

Walking or
Biking

Fitness
(exercise,...

Socializing
with friends

Picnicking 

Watching your
child(ren) play

Special events
(holidays,...

Organized
sports

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Enjoy nature 

Walking or Biking 

Fitness (exercise, running)

Socializing with friends 

Picnicking 

Watching your child(ren) play

Special events (holidays, fairs)

Organized sports 

Other (please specify)

8 / 17

Copy of Honey Brook Township Recreation, Park and Trails Survey



77.94% 159

22.06% 45

Q6 Have you ever visited James A. Umble Memorial Park on Suplee
Road?

Answered: 204 Skipped: 2

TOTAL 204

Yes

No, I have not
visited Umbl...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No, I have not visited Umble Park because....
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Q7 Please provide your impression of the James A. Umble Memorial
Park.

Answered: 171 Skipped: 35

6.47%

11

52.94%

90

33.53%

57

7.06%

12

 

170

 

2.41

9.47%

16

50.30%

85

35.50%

60

4.73%

8

 

169

 

2.36

8.28%

14

57.40%

97

30.77%

52

3.55%

6

 

169

 

2.30

11.90%

20

57.14%

96

27.98%

47

2.98%

5

 

168

 

2.22

11.90%

20

66.67%

112

19.05%

32

2.38%

4

 

168

 

2.12

24.12%

41

58.82%

100

14.71%

25

2.35%

4

 

170

 

1.95

Facilities
Available

Parking

Attractiveness 

Safety 

Cleanliness 

Location 

0 1 2 3 4 5 6 7 8 9 10

 EXCELLENT GOOD FAIR POOR TOTAL WEIGHTED AVERAGE

Facilities Available 

Parking

Attractiveness 

Safety 

Cleanliness 

Location 
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Q8 If the Township would develop an additional park to serve residents in
the the township how important would it be to provide the following

facilities?

Answered: 204 Skipped: 2

Pickleball
Court

Football field 

Cross-country
skiing

Bocce Court 
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Disc golf
course

Horseshoe court

Baseball/Softba
ll-youth

Baseball/Softba
ll-teens and...

Volleyball
Court

Tennis Court 

12 / 17

Copy of Honey Brook Township Recreation, Park and Trails Survey



Skateboard
Park

Ice skating
(temporary)

Amphitheater/ba
nd shell

Community
garden space

Basketball
Court
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Multi-use
sports field...

Dog park (a
fenced, off...

Picnic Pavilion

Playgrounds

Restrooms
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3.80%

7

21.20%

39

42.39%

78

32.61%

60

 

184

 

3.04

7.73%

14

19.89%

36

38.67%

70

33.70%

61

 

181

 

2.98

8.60%

16

20.43%

38

37.10%

69

33.87%

63

 

186

 

2.96

3.89%

7

29.44%

53

45.56%

82

21.11%

38

 

180

 

2.84

10.70%

20

32.62%

61

34.22%

64

22.46%

42

 

187

 

2.68

8.79%

16

36.26%

66

37.36%

68

17.58%

32

 

182

 

2.64

11.41%

21

40.76%

75

25.54%

47

22.28%

41

 

184

 

2.59

8.70%

16

45.11%

83

25.00%

46

21.20%

39

 

184

 

2.59

11.83%

22

39.25%

73

33.87%

63

15.05%

28

 

186

 

2.52

15.85%

29

33.33%

61

36.07%

66

14.75%

27
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2.50

17.99%

34
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73
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47

18.52%

35
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20.54%

38

35.14%

65

23.78%

44

20.54%

38
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2.44

18.42%

35

36.32%

69

28.95%

55

16.32%

31
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2.43

23.94%

45

39.36%
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42

14.36%

27
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2.27

19.46%

36

48.65%
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19.46%

36
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23
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27.66%

52

40.43%

76

15.43%

29
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31
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Very Important Somewhat Important Not Important Not Needed

Bicycling/walki
ng/running...
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Pickleball Court

Football field 

Cross-country skiing 

Bocce Court 

Disc golf course 

Horseshoe court

Baseball/Softball-youth

Baseball/Softball-teens and adults

Volleyball Court 

Tennis Court 

Skateboard Park 

Ice skating (temporary)

Amphitheater/band shell 

Community garden space 

Basketball Court

Multi-use sports fields

(soccer/lacrosse/field hockey)
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31.77%

61

35.42%

68

17.71%

34

15.10%

29

 

192

 

2.16

49.74%

96

33.68%

65

10.36%

20

6.22%

12

 

193

 

1.73

50.00%

96

36.98%

71

6.77%

13

6.25%

12

 

192

 

1.69

77.78%

154

15.66%

31

4.55%

9

2.02%

4

 

198

 

1.31

80.00%

160

16.50%

33

2.00%

4

1.50%

3

 

200

 

1.25

Dog park (a fenced, off leash area)

Picnic Pavilion

Playgrounds

Restrooms

Bicycling/walking/running trails 
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Q9 If an additional park would be developed in Honey Brook Township,
where should it be located?

Answered: 130 Skipped: 76
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Key Person Connections
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• A Certified Women’s Business Enterprise • 
619 EAST OHIO STREET, PITTSBURGH, PA 15212  www.pashekmtr.com  412.321.6362 

Honey Brook Township Comprehensive Recreation, Parks & Open Space Plan 
 
Name  _______________________________________________________ 
Address______________________________________________________ 
Affiliation with the Township (Resident, Business Owner, Non-profit) 
_____________________________________________________________ 
Email ________________________________________________________ 
Phone Number _________________________________________________ 
 
  
 
 
1. When you think of Parks, Recreation, and Open Space in in the Honey Brook Township 

what comes to mind? 
 
 
 
 
 
2. What are the strengths of the Parks, Recreation, and Open Space in Honey Brook 

Township? 
 
 
 
 
 
3. What are the weaknesses of the Parks, Recreation, and Open Space? 
 
 
 
 
 
 
4. What are the greatest recreational needs in Honey Brook Township?  
 

o Facilities 
 
 
 
 
 

o Recreation Programs 
 

 
 
o Connectivity (Trails) 
 



  Page 2 | 2 

 
 

 
 
 
 
5. What group of people is least served or should be targeted with recreational programs or 

facilities? 
 
 
 
 
6. How can Honey Brook Township partner with the School District, or other organizations 

in providing Parks and Recreation?   
 
 
 
 
 
 
 
7. Are there other issues of importance that need to be considered? 
 
 
 
 
 
8. How does your group/organization (or you) impact local Parks & Rec? 
 
 
 
 
 
9. How does the Parks & Rec. impact your group/organization (or you)? 
 
 
 
 
Thank you for your input.  It is very valuable to the success of this Comprehensive Plan. 
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Harmony Days Survey Honey Brook Township Implementable Comprehensive Recreation, Park, 
and Open Space Plan 

Harmony Days Community Survey Questions 
 

1. Do you live in Honey Brook Township?  Borough? 
Other?_____________________________________________________________ 
 

2.  Have you ever visited Umble Park on Suplee Road? 
Yes- For what type of recreation ___________________________________ 
No- Why not?  _____________________________________________________ 

 
 

3. What types of recreation facilities do you feel are needed or should be 
expanded? _________________________________________________________ 
_________________________________________________________________________ 
 
 

4. What recreation programs and special events would you like to see 
provide in the Township?______________________________________________ 
_________________________________________________________________________ 

 
 
 

5. If we could do one thing to improve parks and recreation in the 
Township, what do you think it should be?____________________________ 
_________________________________________________________________________ 
 

 
If you would like to receive updates and more information regarding the planning process please 
share your contact information below 
 
Name_________________________________________________________________ 
 
Address_______________________________________________________________ 
 
Email__________________________________________________________________ 
 
Do you have access to a computer?  Yes      No 
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Living God Lutheran Church
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Public Meeting Press Release
Share your ideas for the future of Honey Brook Township 
Recreation, Parks and Open Space! 

Join us October 3, 2018 from 6-8 p.m. for a public meeting 

Citizens are invited to attend a public meeting on October 3, 2018, at the Municipal Building about the 
Implementable Comprehensive Recreation, Park and Open Space Plan. Members of the public may drop 
by anytime between 6:00 and 8:00 p.m., as this meeting has an open-house format.  Free Refreshments 
will be provided. 

Participants will be able to listen to brief presentations about the Implementable Comprehensive 
Recreation, Park and Open Space Plan, and talk with Township officials and steering committee members 
about the planning process. 

One or more additional public meetings will be scheduled later in the process to provide updates on the 
comprehensive plan. 

As part of its long-term planning process, the Honey Brook Township is requesting citizens’ opinions and 
ideas for how the Township can improve.  

In early October, Honey Brook Township will be distributing a digital questionnaire (also available in 
paper, upon request) that adults in our Township may complete as a way to share their opinions. 

The questionnaire will be one form of citizen participation in an Implementable Comprehensive 
Recreation, Park and Open Space Plan process. As this plan is developed and eventually finalized, it will 
become the Town’s policy guide for “where do we want to go?” and “how do we get there?” 
Municipalities typically revise their plans every 10 years. 

The questionnaire 

The questionnaire is intended to be one way that citizens can convey their ideas, priorities and opinions 
for how they would like to see Honey Brook change (or stay the same!) in the coming years. 

What is the questionnaire? It is a questionnaire that will give citizens an opportunity to state what is 
important to them and to provide ideas. It will take about 15 minutes to complete. 

How can I complete it? Our preference is that citizens complete it online so that results are instantly 
tallied. However, those without access to a computer may request a paper copy by mail from the 
Township.  The survey answers will then enter the paper returns into the digital format for tabulation. 

What’s the deadline? The survey closes at the end of October 26, 2018. 

How many times can I fill it in? Just once, either online or on paper. 

How do I find it online?  Visit the Honey Brook Township website or facebook page 

    



How do I request a paper copy? Contact the Township Manager, Steve Landes @ 610-273-3970. 

Can I see the results? Yes, the Township will share the results online.  

How will the questionnaire input be used? Information and ideas collected via the 
questionnaire are one form of input into the contents of the Implementable Comprehensive 
Recreation Park and Open Space Plan that Honey Brook Township will be working on during 
2018-19. It’s a questionnaire, not a referendum. Other forms of input besides the questionnaire 
will be public meetings, and a citizen-based steering committee. The steering committee, by the 
way, helped to formulate the questionnaire. 

What is an Implementable Comprehensive Recreation, Park and Open Space 
Plan? 

The questionnaire and public meetings are elements of community engagement as part of 
preparing an Implementable Comprehensive Recreation, Park and Open Space Plan. 

About every 10 years, municipalities update their comprehensive plans, and the Honey Brook 
Township and Borough completed their updated Multi-Municipal Comprehensive Plan in 2015.  
As part of the outcome, it was recommended to prepare a parks, recreation and trails plan.  
Honey Brook Township initiated its current planning process in 2018. It hired Pashek+MTR, 
based in Pittsburgh’s Northside, as the planning consultant. 

An Implementable Comprehensive Recreation, Park and Open Space Plan is a policy guide (not 
a law or ordinance) that provides a framework for Township decision-making for the next five to 
10 years. The plan will set out solutions to problems and help guide the township regarding how 
it wants to improve recreation, trails and connectivity, and green infrastructure. The plan is 
“implementable” because it focuses on what is feasible for the community to undertake in terms 
of what it can truly control and what is realistic.   

One of the first steps in the comprehensive plan process was to create a steering committee that 
includes residents and town officials. The steering committee’s main role is to give the 
consulting team guidance throughout the planning process. The steering committee will report its 
activity regularly to the Town Planning Commission and periodically to Town Council. Council 
is the body responsible for ultimately adopting the Comprehensive Recreation, Park and Open 
Space Plan.  

For more information contact Steve Landes @ 610-273-3970 

 

 

 

 

Public Input Summary
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• A Certified Women’s Business Enterprise • 
619 EAST OHIO STREET, PITTSBURGH, PA 15212  www.pashekmtr.com  412.321.6362 

Honey Brook Township 
Recreation, Park and Open Space 

Comprehensive Plan  
Steering Committee Meeting #2 

November 28, 2018 
Public Input Review 

 
 

         Digital Survey (82)  Public Meeting (18)                 Community Day Survey (20) 
1. Restrooms   1. Trails   1. Trails 
2. Trails     2. Playgrounds    2. Bus Trips 
3. Playgrounds            3.  Rectangular Fields   3. Tennis  
4. Pavilions    4.  Special Events  4. Playgrounds 
5. Dog Park    5.  Tennis   5. Additional Park Land 

               

             

 

Public Meeting Trail Input
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Heather and Jim, 
 
I wanted to follow up on our township meeting we had last Wednesday October 5 at the Honey Brook 
township building.  We did not write many notes on the map, but I want to share what I took away.  I am 
copying Ray and Scott, asking them to also reply since they "manned" the station as well.  My 
takeaways; 
 
-Everyone who stopped at our station expressed interest in having recreation trails in the 
township.  Further, multi-purpose trails that could be walked, ridden or even shared with horse/buggies 
were preferred.   
-Most people actively visit other townships to use recreation trails 
-None of the conversations expressed concerns about the negative perceptions people attribute to 
having trails  (crime, etc.) 
-One group lives in the northern part of the township and ride horses.  They expressed interest in trails 
that could support horse riding as well. 
 
Lastly, we spoke with a couple (The Shopes).  The husband (John?) speaks plain sect and offered his 
assistance should the need present itself.  He interacted with the plain sect as a member of the sewer 
council when they were running sewer pipes in the township in the 1970s.  This may prove useful in 
engaging the Amish community.  
 
Let me know if you have any specific questions I can answer.  Thanks for a successful meeting. 
 
Kevin Wynant 

Talking Points
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Honey Brook Twp Comprehensive Recreation, Park, and Open Space 
Talking Points 

 

Join us October 3, 2018 from 6-8 p.m. for a public meeting 

Citizens are invited to attend a public meeting on October 3, 2018, at the Municipal Building about the 
Implementable Comprehensive Recreation, Park and Open Space Plan. Members of the public may drop 
by anytime between 6:00 and 8:00 p.m., as this meeting has an open-house format.  Free Refreshments 
will be provided. 

Questionnaire 

In early October, Honey Brook Township will be distributing a digital questionnaire (also available in 
paper, upon request) that adults in our Township may complete as a way to share their opinions. 

The questionnaire will be one form of citizen participation in an Implementable Comprehensive 
Recreation, Park and Open Space Plan process. As this plan is developed and eventually finalized, it will 
become the Town’s policy guide for “where do we want to go?” and “how do we get there?” 
Municipalities typically revise their plans every 10 years. 

Implementable Plan 

An Implementable Comprehensive Recreation, Park and Open Space Plan is a policy guide (not 
a law or ordinance) that provides a framework for Township decision-making for the next five to 
10 years. The plan will set out solutions to problems and help guide the township regarding how 
it wants to improve recreation, trails and connectivity, and green infrastructure. 

 

Chapter 4: Visions, Goals, & Implementation Strategies
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COMMONWEALTH OF PENNSYLVANIA 
Department of Conservation and Natural Resources 

 
Bureau of Recreation and Conservation (BRC) 

Administrative Policy/Grants Guidelines 
 
 
 
 
SUBJECT:  Peer Grant Program Policy 
 
EFFECTIVE DATE: 7/10/2015  
  
REVISED DATE:  04/13/2017, 8/4/2017 
 
 
BACKGROUND:  This document explains DCNR’s Peer Grant Program.  The information provided is 
intended to help determine if your organization has a realistic and viable Peer Grant application or if 
your planning needs would be better met under another Community Conservation Partnerships 
Program project type.  After reviewing this information and before completing a grant application, 
please discuss your project with your BRC Regional Advisor.   
 
 
POLICY: 

 
1. Peer Grant Project Objectives 

A Peer project is a non-competitive technical assistance consulting service coordinated by BRC 
staff.  Peer consultants are typically park and recreation practitioners or conservation 
professionals who help communities study a specific issue or improve services in a defined area. 
 
This service provides the grantee with an experienced professional who has extensive training, 
knowledge and experience in the project issues.  When the consultation is completed, the grantee 
will be provided with an analysis of the issue(s), a set of recommendations and a course of action.  
The final product typically includes a written report approved by BRC, the grantee and other 
identified stakeholders. 
 
 

2. Eligible Applicants and Projects 
Eligible Applicants:  A municipality (county, city, borough, township, or home rule municipality) or a 
municipal agency (authority, council of government, or intergovernmental commission).  
 
Eligible Projects: BRC has not specifically defined all eligible Peer project types.  If you have a 
pressing issue in your agency or municipality that does not fit into one of the noted categories, you 
are encouraged to contact your BRC Regional Advisor to discuss your needs.  Examples of 
potential projects include: 
 
 

PRPS RecTAP & DCNR Peer to Peer Programs 
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 a) Exploring the possibility of developing a regional recreation and park authority/commission. 
 
 b) Evaluating a recreation and park board’s efforts and providing board training. 
 
 c) Evaluating the management of a major facility like a community center, a sports      

 complex, an ice rink, or a swimming pool. 
 
 d) Undertaking conservation activities like establishing a conservancy or land trust. 
 
 e) Developing a revenue source management plan. 
 
 f) Developing a regional trail maintenance and management plan. 
 

g) Advancing initiatives such as river town, trail town, green/sustainable practices, nature 
based place and/or bikeable/walkable communities through activities like conducting 
community audits. 

 
h)  Completing small scale design work like developing conceptual or preliminary plans.   
 
i) Exploring the possibility of developing a new facility to accommodate an emerging park 

and recreation trend.  
 
 

3. Project Development and Selection 
 BRC accepts and considers Peer grant applications at any time.  The development and selection 

process is outlined below: 
 

a) Potential applicants should contact their BRC Regional Advisor to discuss the proposed 
Peer project.   
 

b) Typically, the Regional Advisor meets with the interested parties to discuss project goals, 
identify potential partners and offer overall technical assistance.  Subsequently, the 
Regional Advisor will interface with the appropriate BRC Central Office personnel to 
discuss the potential project.  If BRC determines that a Peer project is appropriate, the local 
agency can proceed with submitting a Peer grant application through DCNR’s electronic 
grants portal. 

 
c) The grant application must include a basic scope of work that describes what the applicant 

would like the Peer Consultant to study, identify any current issues/challenges, detail what 
is hoped to be achieved and provide a general cost estimate.  Further application needs 
include an executed grant resolution page and partner support/matching funds.      

 
d) BRC reserves grant funds for Peer grant requests and typically these funds are available 

when requested. If funds are available and BRC has received an acceptable application, 
the Bureau will notify the applicant that Peer funding has been approved.  BRC will then 
process a grant agreement.  It may take up to four (4) to eight (8) weeks to receive a fully 
executed grant agreement.  No Peer work should commence until the grantee receives the 
fully executed DCNR grant agreement.    
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4. Role of BRC Staff 

BRC staff will provide technical assistance and support throughout a Peer project.  Typical roles are 
outlined below: 
 

a) Once a Peer project is approved for funding, the BRC Project Manager contacts potential 
peer consultants to find an individual(s) who is both qualified and available to provide 
consulting services. BRC will work with the grantee to select an appropriate peer 
consultant.   

 
b) The BRC Project Manager arranges and facilitates a meeting between the grantee and 

the proposed consultant or consulting team.  The purpose of this meeting is to introduce 
the Peer and the grantee, and to reach consensus on the best course of action to 
address the grantee’s issues and concerns.  The group will confirm roles, responsibilities, 
the scope of work, expected final products, and a project timetable.   

 
c)  Following the grantee’s approval of the proposed peer consultant, the grantee must enter 

into a contract with the consultant.   
 

d) BRC will review and approve the contract between the grantee and consultant before it is 
executed.  When BRC approves the contract, it will also issue the grantee an official 
approval to proceed with Peer project activities.   

 
 

5.  Expectations of Peers and Local Project Coordinators 
a)   BRC expects the planning process to include:  substantial public participation using a 

variety of techniques; a thorough examination and analysis of the issues under study; and 
a series of recommended actions to address studied issues. 

 
b)  The Local Project Coordinator is expected to assist the Peer with the public participation 

process, data gathering needs, provide guidance, etc. 
 
c) The Local Project Coordinator must submit project progress reports as specified in the 

grant agreement. 
 

d) Throughout the duration of the peer grant, it is important for both central office and 
regional staff to provide technical assistance to both the peer consultant and the local 
community officials by maintaining contact through periodic emails and telephone calls in 
order to ensure that momentum continues. 

 
e) Approximately halfway through the peer grant project, a formal meeting shall be 

conducted between all parties involved in the process in effort to check into the project 
and provide any needed technical assistance. 
 

     
6.  Eligible Costs 
 

a) A grant amount up to $10,000 is available for Peer projects. The grantee must provide at 
least a 10% cash match.  The total project costs are not to exceed $11,000.  Applicants 
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are encouraged to request the maximum amount and, if selected, funds will be used as 
needed or returned if there is an underrun.  In the rare event of an overrun, BRC may 
consider an amendment to the grant agreement to supply additional funding.    

 
b) Eligible costs include BRC-approved consultant fees, travel expenses, subsistence costs, 

clerical support and printing.  
 
c)    Solicitor fees to review draft intergovernmental agreements are an eligible expense.   
 
 

7. Grant Payments 
Upon full execution of the grant agreement, the grantee can use the Partial Payment Request 
form to draw down an initial payment of 50% of the grant amount.  Once the Peer contract is 
approved and executed, the grantee can use the Partial Payment Request form to draw down up 
to an additional 40% of the grant amount.  The final 10% is held until all closeout documents are 
received and approved by BRC.  Payment forms can be downloaded from the BRC’s Partnerships 
Forms and Guidance Documents website. 
 

 
8. Project Closeout Requirements 
 The BRC Project Manager must review and approve the final report before final payment is made 

to the Peer Consultant.   
 
 The BRC Project Manager will provide closeout instructions once the final peer study has been 

approved.  Closeout requirements and final products typically include: 
 

a) An acceptable implementation plan written by the Peer Consultant that outlines study 
findings; identifies next steps and responsible parties; and contains any other agreed 
upon project deliverables such as intergovernmental agreements, job descriptions, 
financial projections, programming guides, etc.  
 

b) A statement from the Peer Consultant certifying that payment in full has been received. 
   
c) A signed DCNR Planning Project Closeout resolution stating that the grantee accepts 

the peer consultant’s final report. 
 

d) A completed peer evaluation form. 
 

e) Three (3) bound hard copies and one (1) electronic copy of the final report suitable for 
posting on the Internet. 
 

f) A final payment request form, properly completed by the grantee (to be submitted 
electronically to the BRC fiscal unit.).  

 

 
This policy remains in effect until revised or rescinded.   



 

 

 
 

 
Recreation and Parks 

Technical Assistance Program 
GRANT APPLICATION 

Supported by a grant from the Pennsylvania Department of Conservation and Natural Resources 
 
 
 

 
 
 
 
 
 
  
 
 
 
 
 
 

Applying Organization: 
 

Project Title: 
 

Submission Date: 
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Pennsylvania Recreation & Park Society 
Recreation and Parks Technical Assistance Program 

Grant Application 
 
Complete the information below and submit to Emily Gates, Pennsylvania Recreation & Park Society (PRPS) Director of Strategic 
Partnerships, at egates@prps.org. Call PRPS at 814-234-4272 with any questions. 
 

 
I. APPLICANT INFORMATION 

A. Applying Organization:  
 

B. Type of Organization (County Government, Municipal Government, Non-profit):  
*Eligible applicants = Non-profits and municipalities. Non-profits must submit a copy of their IRS “Determination” letter confirming status. 
 

C. Employer Identification Number (EIN): 
 

D. PRPS Membership Status (Group Membership, Commercial/Corporate, Individual):  
 

E. Contact Information 
i. Mailing Address 

a. Address: 
b. City: 
c. State: 
d. Zip: 
e. County: 

ii. Phone: 
iii. Website: 

 
F. Chief Executive 

i. Name: 
ii. Title: 
iii. Phone: 
iv. Email: 

 
G. Organization’s Mission Statement: 

 
H. Staffing 

i. Number paid, full-time staff: 
ii. Number paid, part-time staff: 
iii. Number volunteers: 

 
I. Financial 

i. Operating Budget:  
*Most recently completed fiscal year, do not include capital or in-kind contributions 

ii. Capital Budget:: 

 
J. Application Contact 

i. Name 
ii. Title 
iii. Mailing Address 

a. Address: 
b. City: 
c. State: 
d. Zip: 
e. County: 
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iv. Landline Phone: 
v. Mobile Phone: 
vi. Email: 

 

II. PROJECT INFORMATION 
A. Title: 

 
B. Summary: 

*2-3 sentence “elevator pitch” 
 

C. Needs/Problem Statement 
* 1page maximum, ½ page minimum describing the conditions, problems, or issues and the rationale why support should be provided 

 
D. Goals  

*Desired outcomes that you expect from your RecTAP project, add bullets as needed 
  
  
  

 
III. PEER CONSULTANT RECOMMENDATION 

*Applicant is not required to complete this section, simply provides an opportunity to share suggestions 

A. Name 
B. Title 
C. Mailing Address 

i. Address: 
ii. City: 
iii. State: 
iv. Zip: 
v. County: 

D. Landline Phone: 
E. Mobile Phone: 
F. Email: 
 

IV. REQUESTED FUNDING 
*RecTAP grants provide a maximum of $2,500 in funding. RecTAP funding cannot serve as match to any “open” DCNR funded projects. 
How much funding are you applying for? $________________________ 

 
V. CERTIFICATION OF STATEMENT OF ASSURANCES 

The applicant certifies, represents and warrants to the Pennsylvania Recreation & Park Society that: 

A. The information contained herein and in any attachment is true and correct; 
B. The applicant accepts in advance any grant awarded by PRPS, agreeing: 

i. That any funds received as a result of the application will be expended under the grant contract; 
ii. To such other restrictions, conditions or changes as PRPS may impose unless the applicant objects within 

30 days of grant award notification and; 
iii. To complete and return to PRPS an evaluation to help assess the effectiveness of RecTAP. 

 
 
Signature               
(Organization’s Chief Executive) 

 
Printed Name               
 
 
Title          Date      
 
RecTAP is administered by the Pennsylvania Recreation & Park Society and funded by a grant from the Community Conservation Partnerships 
Program, using the Environmental Stewardship Fund, under the administration of the Pennsylvania Department of Conservation and Natural 
Resources, Bureau of Recreation and Conservation. 
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Safe Routes to Parks: Action Framework

The Safe Routes to Parks Action Framework is intended to provide 
local governments (park and recreation, planning, transportation and 
public health) with critical evidence- and practice-based guidance on 
Safe Routes to Parks best practices that are backed by research and 
supported by national organizations. This framework is intended to be 
used as a guide that will engage leaders and community members in 
an ongoing process to ensure that community policies and practices 
support safe and equitable access to parks. The framework will be 
supported by case studies, sample policy language and fact sheets 
that help agencies implement these best practices.

Assess

EngageSustain

Implement

Plan

Engage
Partner with community organizations and community members during all stages 
of the process.

Partner Coalition
Develop a coalition or engage with an existing coalition of community partners to support Safe 
Routes to Parks efforts. The coalition should include other government agencies, community 
based organizations, hospitals, elected officials, neighborhood groups and businesses. 
Organizations should represent or include those from under-represented or high-need 
populations or groups. 

Community Collaboration 
Engage community members that live within the neighborhood(s) of focus throughout the entire 
process. Ensure that those community members are representative of the neighborhood and 
include people from under-represented or high-need populations or groups.  

Develop a marketing and communications plan to promote efforts, build community advocates 
and increase community participation in engagement activities. 



National Recreation and Park Association
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Safe Routes to Parks: Action Framework

Engage 
Partner Coalition: Work with 
the coalition and individual 
partners to analyze data, 
conduct audits, collect 
community surveys and lead 
community meetings/event. 

Community Engagement: Hold 
a meeting or community event 
and conduct a community-wide 
survey to gather input and 
data from community members 
on resident perceived gaps, 
barriers and assets to park 
access. These should serve 
as evaluation data to measure 
community-wide progress. 

Assess: Understand community priorities based on data and 
community input.1

Identify a park(s) or neighborhood(s) of focus for Safe Routes to Parks efforts based on data 
identifying community need. The park itself may define the neighborhood of focus but should 
be about a ½ mile walking radius from the park.  

Complete a data and mapping analysis of the park and surrounding neighborhood and 
identify assets and barriers to park access. Also include analysis of current financial, staffing and 
other resources. 

Conduct an in person walkability, accessibility and park audit with the community and 
community partners at the park and surrounding neighborhood to identify assets and barriers in 
park access and safety. 

1 Data will depend on your community but may include:
• Demographic information: race/ethnicity, age, income, population
• Traffic/Road information: level of stress, fatalities, pedestrian facilities, public transportation, ADA accessibility etc.
• Health Data: obesity, chronic disease, asthma, crime and violence, drug overdoses
• Current park locations



National Recreation and Park Association

3

Safe Routes to Parks: Action Framework

Plan: Develop priority areas, set goals and specific actions, 
identify policy improvements, and integrate into agency and 
jurisdiction plans and policies.2

Define Safe Routes to Parks priority areas and create an action plan with specific goals and 
actions based on data and community feedback gathered in the assess phase that prioritizes 
communities most at need. Include implementation strategies and funding mechanisms. 

Incorporate Safe Routes to Parks priorities into other plans that would enhance efforts such as 
including in capital improvement plans, park master plans, neighborhood and comprehensive 
planning, Safe Routes to School initiatives, and transportation, health, and food access plans.

Identify policy changes to promote Safe Routes to Parks through amendments to design  
guidelines, street standards, zoning and subdivision standards, policing, maintenance and other 
policy opportunities.

Engage 
Partner Coalition: Decide 
on top priority areas with 
the coalition and ensure 
plans are incorporated 
within partner organization 
plans and policies.

Community Engagement: 
Gather community feedback 
through a meeting, event or 
community outreach to help 
decide on top priority areas.

2 Plans may focus on specific parks, neighborhoods, and/or the system of parks. These actions should take into consideration
differences between neighborhood vs. regional parks and the ways in which users travel to different types of parks.
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Safe Routes to Parks: Action Framework

Implement: Put plans into action and ensure that those actions are 
based on best practices in engineering, design and programming.

Park Design

ADA Compliance

Park Amenities

Signage and Wayfinding

Street Design

Maintenance

Plant or maintain trees, plants and 
other natural features to provide 
shade and aesthetics. Design 
entrances and boarders to increase 
perceptions of accessibility. Provide 
places for people to sit to enjoy 
nature, rest and socialize with others.

Build, maintain and replace park 
facilities to be compliant with ADA 
standards, including sidewalks, trails 
and road crossings into and through 
the park.

Build, maintain and replace park 
amenities that are desired by the 
community and promote increased 
physical activity such as trails, drinking 
fountains and bike parking.

Place signs or other wayfinding 
systems in and around the park to 
help users navigate and to provide 
safety and clarity for all users.

Upgrade streets to promote safety 
for all users (people walking, biking, 
driving, etc.) through marked 
crossings, traffic calming, sidewalks 
and bike lanes, and signs or signals. 
Emphasize slow speeds and separate 
people walking and biking from cars 
within or abutting the park.

Develop maintenance practices 
to keep the park safe from hazards 
and free from graffiti, trash and 
overgrown plants. 

Implement improvements to the park and streets within the park based on the 
following elements:

Engineering and Design

Maintenance

Develop maintenance 
practices with the 
transportation and public 
works departments to 
promote well maintained 
infrastructure for people 
walking and biking.

Street Design
Design and upgrade streets 
to promote safety for all 
users (people walking, 
biking, driving, etc.) through 
marked crossings, traffic 
calming, sidewalks, bike 
lanes and signs or signals.

Signage and 
Wayfinding

Place signs or other 
wayfinding systems for 
all types of users in the 
neighborhood to guide and 
attract people to the park.

Work with partners to implement improvements to routes leading to the park 
based on the following elements: 

Connectivity

Identify opportunities to 
increase connections to, from 
and through the park to the 
neighborhood and other 
community destinations.
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Safe Routes to Parks: Action Framework

Personal Safety

Cultivate relationships with law enforcement to improve personal safety measures within or 
near the park. Through these interactions, create policies and programs that build trust and 
increase safety while cultivating and nurturing relationships. 

Make physical improvements to the built environment that discourage violence and increase 
street safety using techniques of “crime prevention through environmental design” (CPTED).

Address street harassment issues in parks and streets through public relations campaigns 
and other avenues.

Engage 
Partner Coalition: Engage 
partners to assist in all 
aspects of implementation 
including installing and 
constructing new features, 
maintaining the park and 
surrounding streets, and 
activating the park space. 

Community Engagement: 
Empower community 
residents to assist in 
implementing strategies 
such as adopt-a-park 
maintenance groups, 
community park watches 
and community led 
physical activity groups.

Programming

Support and design programs at the park (including those run by other organizations) to 
encourage residents to walk or bike to the park and engage in physical activity at the park. 

Promote and design programs (including those run by other organizations) that are tailored to the 
needs of the community and reach under-represented or high-need populations or groups. 
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Safe Routes to Parks: Action Framework

Sustain: Ensure that efforts are continued, integrated into agency 
functions and are positively affecting the community.

Develop a sustainable financing model for Safe Routes to Parks related projects by 
redirecting existing resources or identifying new funding streams. These funding streams may 
be from the park and recreation budget or from multiple sources and partnerships.

Incorporate Safe Routes to Parks action items into park and recreation and partner 
agency system-wide planning and policy, including the capital improvement, preventative 
maintenance, and park and open space plans, and park and street design policies, to increase 
sustainability of efforts. 

Measure the impact the changes have on the community. This should be focused on the goals 
and priority areas chosen in the plan phase, use data collected in the assess phase and have a 
particular focus on under-represented or high-need populations or groups.  Evaluation should 
include measures such as park usage, crime levels and/or levels of physical activity before and 
after changes. 

Engage 
Partner Coalition: Develop formal 
agreements with partners. These 
formal agreements will help sustain 
efforts and align organization goals. 
Agreements may include shared-
use, joint financing agreements, 
integration of community planning 
efforts, community policing 
agreements, etc. 

Community Engagement: 
Formalize management 
responsibilities of community 
engagement and community 
engagement processes, and ensure 
that this is an ongoing process.
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Safe Routes to Parks: Action Framework

Thank you to the following individuals who reviewed and provided guidance on 
this framework: 

 

The Safe Routes to Parks Action Framework was supported by the Grant or Cooperative Agreement 
Number, 5 NU58DP004950, funded by the Centers for Disease Control and Prevention. Its contents 
are solely the responsibility of the authors and do not necessarily represent the official views of the 
Centers for Disease Control and Prevention or the Department of Health and Human Services. 

Manal Aboelata, Prevention Institute

Dave Cowen, Minnesota Department  
of Transportation

Diane Dohm, Change Lab Solutions

Kip Gallion, Salud America

Alyia Gaskins, National League of Cities

Clement Lau, Los Angeles County 
Department of Parks & Recreation

Michelle Madeley, American Planning 
Association

Dee Merriam, Centers for Disease Control 
and Prevention

Maria Nardi, Miami Dade County Parks, 
Recreation, and Open Spaces Department

Danielle Sherman, Active Living by Design

Bianca Shulaker, Trust for Public Land

Heidi Simon, America Walks

Nick Sims, United Way of Central Alabama

Sandy Slater, University of Illinois at Chicago

Risa Wilkerson, Active Living by Design 

NRPA Health and Wellness Advisory Panel 
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Safe Routes to School National Partnership
The Safe Routes to School National Partnership is a national 
nonprofit dedicated to the creation of safe, active, equitable and 
healthy communities—urban, suburban, and rural—throughout the 
United States. The National Partnership advances policy change, 
catalyzes support for healthy communities, fosters a commitment 

to equity in active transportation, and shares our deep expertise to improve support for walking and 
bicycling to school and beyond. We envision communities where kids of all races, income levels and 
abilities are walking and biking safely, where active transportation is a viable option for everyone, 
and where health does not depend on your zip code or income level.

National Recreation and Park Association
The National Recreation and Park Association (NRPA) is the leading 
non-profit dedicated to improving the health and sustainability 
of communities for all people through parks, recreation and 
conservation. NRPA represents a vast membership network of 
12,000 agencies, 105,000 parks, and touches the lives of more 
than 200 million people in virtually every community. The majority 
of the membership consists of over 50,000 employees of local 

park and recreation agencies across the country. As public agencies, members routinely work 
and partner with other local agencies including health, planning and transportation departments 
to advance their missions. Leadership from local park and recreation professionals is essential to 
increase safe and equitable access to parks. As the trusted leader for parks and recreation, NRPA 
is at the forefront of the movement to educate and empower professionals across the country to 
ensure safe access to parks.
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DCNR CONCEPT for MULTIFUNCTIONAL RIPARIAN FOREST BUFFERS 
 

Purpose: To help Pennsylvania meet the goal of installing an additional 95,000 acres of forested buffers 
by 2025. 

Definition: A riparian forest buffer that provides opportunities for harvesting products such as nuts, 
berries, woody florals, forbs, and potentially woody biomass. Inputs such as fertilizer or manure would 
not be permitted, and harvesting would not be permitted in the first 15 feet of the buffer from the edge 
of the streambank. An overall minimum width of 35 feet is recommended.  

Rationale: Pennsylvania has led the nation for many years in establishing forested riparian buffers, but 
recently, enrollments have declined. Without additional tools beyond what is currently available, 
Pennsylvania is unlikely to meet its goal. This program offers an additional way to meet the goal.  

Adding greater flexibility in landowner eligibility, buffer designs, allowable plant materials, and other 
elements, without compromising water quality, will reinvigorate interest in riparian buffers and 
accelerate participation across the Bay watershed. Allowing landowners to produce an income from 
woody plants that meet DCNR’s criteria (see below) provides additional incentives for landowners to 
establish buffers, maintain them, and remain in the program long-term. No rental payments will be 
provided, but landowners will be able to keep some or all of the income derived from their buffer 
plants.  

Criteria: Because of the need for greater program flexibility, we are providing limited guidance to ensure 
that buffers increase water quality and other critical benefits while remaining attractive to more 
landowners.  DCNR recommends a minimum overall buffer with of at least 35 feet (Zone 1 + Zone 2 as 
described below.)  

Planting Zones:  

 

Buffer zoning from USDA National Agroforestry Center (2015) 

Zone 1– from stream edge to 15 feet, native riparian forested trees and shrubs, no harvesting zone. 



Zone 2  – from edge of Zone 1 out another 20 feet to 35 feet or more, fruit and nut trees and shrubs, 
non-mechanical harvest allowed.  

Zone 3  – from edge of Zone 2 out another 50 to 100+ feet, woody florals and forbs, including biomass 
crops. Mechanical harvest allowed. 

Planting establishment and maintenance: 

Zone 1– Herbicide use allowed at site prep and twice annually for maintenance. Spacing and density will 
vary by species, by site characteristics, and by landowner and third-party installer. Acceptable planting 
methods include containerized stock, bare-root seedlings, direct seeding, or other approved methods. 
Site prep and annual maintenance may include use of approved herbicides for riparian areas, but should 
be minimized.  

Zone 2  - Herbicide use allowed at site prep and twice annually for maintenance. Spacing and density will 
vary by species, by site characteristics, and by landowner and third-party installer. Containerized stock 
are preferable to generate income production earlier. Buffer widths may vary based on hydrology, soil 
type and other conditions. 

Zone 3 - Herbicide use allowed at site prep and twice annually for maintenance. Spacing and density will 
vary by species, site characteristics, and landowner and third-party installer. Mechanized planting and 
harvesting permitted. Live-stakes, in addition to bare-root, direct-seed, and containerized stock, are 
permitted. Buffer widths may vary based on hydrology, soil type and other conditions. 

Monitoring: Monitoring will be established at representative projects to measure nutrient uptake and 
water quality changes. Landowner observations of buffer wildlife use will also be collected as provided.  

Example Multifunctional Buffer Plants and Products: 

Zone 1 – see DEP forested riparian buffer guidance document (2010) for approved plant species. 

Zone 2 – serviceberry, black walnut, raspberry, elderberry, chokeberry, highbush blueberry, American 
hazelnut, crabapple, pawpaw, persimmon. 

Zone 3 – woody florals: dogwoods, pussy willow, quince, witch hazel, curly willow, hydrangea; chestnut, 
black locust. 
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Section 1 

Baseball and Softball Field Maintenance 

A.  Determining Field Playability 

The decision to play on fields that are too wet is the number one cause of damage 

to ball fields and the top reason for player injury.  And often, techniques used to 

make a wet field “playable” cause additional damage.  Making the tough call to 

postpone a game due to wet conditions is the best decision for player safety and 

to preserve season-long playability of the ball fields.   

 

 

 

If there’s 

standing water 

on 5% of the 

infield, it’s TOO 

WET for play! 



  

 

 

  

 

If your shoe 

leaves an 

impression like 

these, it’s TOO 

WET for play! 



  

 

B. Water Removal Techniques for Skinned Infields 

The most important mistake to avoid is the removal or movement of infield mix.  

A level field will drain better and have fewer puddles.  Low spots or depressions 

catch and hold water EVERY TIME! 

 

Use a pump to remove 

puddles. 

1. Dig a hole and place the field mix out 

of your way. 

2. Let the water drain into the low spot 

you’ve created.  

3. Use the pump to move the water into 

a bucket. 

4. Empty the bucket outside of the 

playing field into a drain. 

5. Replace the field mix into the hole 

and level with a rake. 

 

 

DO NOT Use These Methods on Wet Fields! 

 DO NOT use brooms to disperse puddles.   

 DO NOT sweep a puddle into the grass.   

 DO NOT remove muddy infield mix from the field.  

All of these unfortunate techniques move infield material and leave a depression 

or low spot that will hold water every time it rains. 



  

 

For small or shallow 

puddles, use a water 

absorbent pillow. 

1. Allow the absorbent material 

to soak up the water. 
2. Have a bucket nearby to wring 

out the pillow or sponge. 

3. Empty the bucket of water off 

the field of play into a drain.  

 

 

 

After the standing water has been removed, use a rake 

or nail drag to loosen the infield mix so it will dry more 

quickly.  Allow time to air dry. 



  

 

 

       
                   

 

C. Addition of Field Drying Agents 



  

 

Calcined and vitrified clay marketed under the brand names Turface, Pro’s Choice, 

Diamond Pro, Rapid Dry, and Profile are the most common products used to assist 

with wet infield conditions.  These products should be used judiciously for two 

reasons:  they are an expense to the program and they change the properties of 

the infield mix when used abundantly. 

 

 

 

 

 

 

 

 

 

 

Steps for Applying a Drying Agent 

1. First remove as much water as possible using the pump or pillow method. 

2. Use a spreader, shovel, or hand to evenly apply a thin layer of the drying 

agent. 

3. The material may be lightly incorporated using a rake or left on top of the 

infield mix.  

 

D. Infield Grooming Techniques 

Never use more 

than 3 bags of 

drying agent to 

make a field 

playable! 



  

 

1. Remove the bases and plug the base anchor sleeve before beginning any 

operations.  

2. Vary the dragging pattern every time the field is groomed.  

3. Scarify the field with a nail drag or needle tines. 

4. Finish groom the field with a drag mat or broom.  Go slowly! 

5. When finished dragging, stop 5 to 6 feet before the edge of the skin and 

lift the drag.  Shake any excess field mix off before exiting the field. 

6. Exit the field in a different location each time to prevent build-up of 

infield mix in one location. 

7. Hand rake out the pile left from the field drag. 

8. Hand rake:  base paths end-to-end, home plate, and the back radius of 

the infield. 



  

 

 



  

 

 DO NOT pull the nail drag or mat into the grass for any reason. 

 DO NOT take a nail drag or mat within 24” of the grass edge.  Only hand 

rake edges to prevent lips from forming. 

 DO NOT take a nail drag over home plate. 

 DO NOT drive the nail drag or mat down base paths or around home 

plate on baseball diamonds with a grass infield. 

E. Skinned Infield Leveling 

Baseball and Softball fields are designed with a specific slope to drain water from 

their surface.  Underground drain pipes are virtually useless and rarely installed 

on ball fields.  Keeping the infield slope correct will prevent puddling and 

therefore field closures.  Players sliding, mechanical field groomers, and other 

factors contribute to un-level skinned infields. A diligent approach to correcting 

high or low spots is the most important task of a field manager. 

 

 

 

 

 

For small areas, use 

a leveling rake. 

1. Pull the material from a 

high spot and deposit it 

in a low area. 

2. If the infield mix is dry, 

wet the leveled area 

and compact it with a 

tamper or the grooming 

machine tires.  

Otherwise, it will not 

stay in place. 



  

 

 

 

 

 

 

 
 

 

 

 

 

 

For medium sized areas, use 

the leveling attachment of the 

grooming tool. 

1. Remove the bases and plug the base 

anchor sleeve. 

2. Loosen the field material with a nail 

drag or needle tines. 

3. Make sure the leveler is NOT in the 

float position. 

4. Make wide sweeping turns in several 

directions over the area that needs to 

be leveled. 

5. If the infield mix is dry, water the area 

and compact it with the tires of the 

grooming machine.  Otherwise, it will 

not stay in place. 



  

 

For large areas or storm wash-outs, a box blade 

attachment works best.  This should be coordinated 

with the Parks Department or outside contractor. 

F.  Clay Repairs 

Clay surfaces provide very solid, firm footing and better wear characteristics than 

regular infield mix for high wear areas like the pitching mound and batter’s box.  

Making a clay repair is similar to making a repair with regular infield mix.  The 

biggest difference with clay is that it must NOT be contaminated with any regular 

infield mix.  Pitching mounds and batter’s boxes should be repaired every time 

they are used.   

Techniques for 

Clay Repairs 

1.  Dig out and 

discard all loose material 

including infield mix, 

clay chunks, and field 

conditioners in and 

around the area to be 

repaired. 



  

 

 

2. Sweep the area free of all minor bits of loose debris and place to the side.   

3. Wet the existing clay with a flower watering can, hand held sprayer, or hose 

nozzle with a fine spray pattern. 

4. Add new clay and compact in 2” layers.  Working with clay can be tricky so 

follow these pointers: 

a.  The new clay must have 

enough moisture content to stick 

to the underlying clay base that 

has been moistened.  Otherwise, 

the new clay will pop out of 

place and create a hazard. 

b. If the clay is too sticky, 

wrap the tamper plate in a 

garbage bag to alleviate the 

problem. 

c. Shredded, bagged clay is 

very easy to work with and 

store.  It is excellent for small 

daily repairs. 



  

 

d. Unfired clay bricks are great for large scale renovations and can be 

purchased by the pallet.  Long term storage is not practical for bricks. 

5. Add approximately ½” of new field conditioner over the repaired clay area. 

  

 

G. Grass Edge Maintenance 

Regular maintenance where the skinned infield meets the grass edge will prevent 

the formation of a lip.  After wet playing conditions, the most common player 

injury occurs from bad ball bounces.  Lips are a major contributor to this type of 

player injury.  Lips at the grass edge are also the primary barrier to water exiting 

the skinned part of the field.  Water trapped on the skin will force cancellations 

and field closures. 

Techniques for Maintaining the Grass-to-Skin Edge 



  

 

 

 

 

 

 

 

 

 

 

Weekly Maintenance to Prevent Lips 

 A manual or motorized 

edger can be used as 

frequently as preferred 

to keep edges looking 

crisp.   

 Monthly edging is 

recommended.   

 Neatly rake all grass 

clippings out of the 

infield mix when edging 

is complete. 

 Sod should be purchased and installed if edges 

are significantly deteriorated. 

 Sod installation should only be under taken in the 

early spring or fall.  Sod will usually require hand 

watering for the first year. 

 The Parks Department or an outside contractor 

should be contacted if sod installation is desired. 



  

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 Use a backpack blower or power 

broom to push displaced material 

back into the skinned infield.  This 

method works best when the 

infield mix is dry.  

 Use a hose with a jet nozzle to 

wash the infield mix back to 

the skinned infield.  Note that 

this method should only be 

performed when ample time 

is available for the skin to dry. 



  

 

 

 

 

 

 

 

 

 

H. Field Lining Techniques 
 

 

 Only use “Athletic Field Marker” 

for foul lines and batter’s boxes 

on skinned infields.  DO NOT 

substitute lime or other white 

materials because they may be 

less expensive.  

 

 Only use marking paint that is 

specifically manufactured for 

turf. 

 

 Always use a string as a guide 

line. 

 

 

 

 

 Use a spring-tine leaf rake or broom and 

move the material back into the skinned 

infield.  Use a leveling rake to distribute 

the material when edge maintenance is 

complete. 



  

 

 

 

 

 

 Only use athletic field 

marker on skinned 

infields for important 

events. Overuse 

without removal will 

contaminate the infield 

mix and cause 

undesirable results. 

 

 

 

 

 

 

 



  

 

 

 

 

 

 

 Remember, the entire infield foul 

line should be UNDER first and third 

base.  

 

 

 

 

 

 

Section 2 

Grass Field Maintenance 

(Soccer, Football, Lacrosse) 

A. Determining Field Playability 

The decision to play on fields that are too wet is the number one cause of damage 

to grass fields and the top reason for player injury.  And often, techniques used to 

make a wet field “playable” cause additional damage.  Making the tough call to 

postpone a game due to wet conditions is the best decision for player safety and 

to preserve season-long playability of the ball fields.   



  

 

 
 

 

 

 

If there’s 

standing water 

on 1% of the 

field, it’s TOO 

WET for play! 

If your shoe 

leaves an 

impression like 

these, it’s TOO 

WET for play! 



  

 

  

 

B. Water Removal Techniques for Grass Fields 

The most important mistake to avoid is the removal or movement of soil from 

the field.  Fields are designed with a specific slope to drain water from their 

surface and low spots or depressions catch and hold water EVERY TIME! 

 



  

 

 

 

 

DO NOT Use These Methods on Wet Fields! 

 DO NOT use brooms to disperse puddles.   

 DO NOT remove muddy soil or turf from the field.  

All of these unfortunate techniques leave a depression or low spot that will hold 

water every time it rains.  Leveling a low spot is the best method to prevent 

puddling.  The Parks Department is responsible for field leveling.  

 

Use a pump to 

remove big puddles. 

1. Carefully remove the 

top layer of sod and set 

it aside. 

2. Dig a shallow hole and 

let the water drain into 

the low spot you’ve 

created.  

3. Use the pump to move 

the water into a bucket. 

4. Empty the bucket 

outside of the playing 

field. 

5. Replace all of the soil 

and compact with your 

shoe.  Replace the sod. 



  

 

 

 

 

 

For shallow 

puddles, use a 

roller squeegee. 

 Only use roller 

squeegees made for 

turf. 

 Apply downward 

pressure on the 

handle as you walk. 

 Push standing water 

toward the outside of 

the field, never toward 

the middle. 

A Water Hog is a 

giant sponge! 

 The absorptive outer 

layer soaks up water 

like a sponge. 

 The equipment is 

designed to “squeeze 

out” the outer sponge 

and hold the water in 

the internal cylinder. 

 The cylinder is opened 

and emptied away from 

the playing surface. 



  

 

C.  Field Drying Agents 

Calcined and vitrified clay marketed under the brand names Turface, Pro’s Choice, 

Diamond Pro, Rapid Dry, and Profile are the most common products used to assist 

with wet field conditions.  Calcined clay products are the only type Cranberry 

Township approves for grass fields.  These products should be used judiciously 

for two reasons:  they are an expense to the program and they change the 

properties of the grass rootzone when used abundantly. 

 

 

 

Steps for Applying a Drying Agent 

1. First remove as much water as possible using the pump, squeegee, or 

Water Hog method. 

2. Use a spreader, shovel, or hand to evenly apply a thin layer of the calcined 

clay drying agent.  Thin means less than ½” deep! 

3. Use a spring-tine rake to spread and level the material.  Do not use a rigid 

garden rake because it will pull out clumps of grass. 

 

Never use more 

than 3 bags of 

calcined clay to 

make a field 

playable! 



  

 

D.  Portable Goals 

Soccer and Lacrosse fields would be incomplete without the portable goals 

that provide the target for scoring!  The primary concern with moveable 

goals is their ability to tip over and cause an injury.  Hardware or weight 

bags can be used to secure the bottom crossbars to prevent tip-overs but 

must be done safely and correctly.   Cranberry Township’s Partner 

Associations provide guidelines for moveable goal safety to their 

participating members.  

  

 

 

Stakes, bag weights, 

and plate weights 

are 3 approved 

methods to prevent 

tip-overs! 



  

 

 

Move the goals for all non-game events!  This 

significantly reduces wear at the goal mouth. 

 

You can prevent this! 

You can prevent this! 



  

 

E.  Field Lining Techniques 

 

 

 

 Only use marking paint 

that is specifically 

manufactured for turf. 

 Always use a string as a 

guideline. 

 DO NOT rinse paint into 

any drain!  It violates 

local, state, and federal 

law.  Move to an 

isolated lawn or wooded 

area and spray out the 

rinsate. 
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Sample Honey Brook Township Ordinance for Mandatory Dedication of Land for 
Recreation, Parks, Open Space, Trails and Greenways 
 
A. Purpose - The purpose of this ordinance is to: 

1. Ensure that adequate parks, recreational areas and facilities, open space, trails and 
greenways are available to meet the needs of all future residents and non-residents 
working in the Township.  
 

2. Implement the 2015 Township Multi-Municipal Comprehensive Plan and the 2020 
Recreation, Park, Open Space and Greenway Plan together with all adopted 
amendments and supplements to these plans. 
 

3. Recognize that new residential housing, office space, commercial and industrial 
development creates a demand for local recreational facilities. 

 
4. Assure that lands set aside for recreation use and open space are of the appropriate 

size, location and quality for the intended use with an emphasis on active recreation 
and trails. 

 
B.  Applicability - The provisions of this ordinance shall: 

1. Apply to all residential and non-residential office, commercial and industrial 
subdivisions and land developments that have not received final plan approval from 
the Township prior to the effective date of this ordinance and all subdivisions or 
portions thereof and land developments that have received final plan approval prior 
to the effective date of this ordinance, whenever these subdivisions or portions 
thereof and land developments have not been fully improved or the mandatory 
dedication requirements were not satisfied within three years of final plan approval.  
 

2. Not apply to mobile / manufactured home parks (MHP) that have set aside a 
minimum of 30% of all parcels that comprise the MHP as open space.  Any MHP that 
proposes to expand but does not meet the 30% open space requirement shall either 
meet all requirements to set aside 30% of all parcels developed and undeveloped to 
meet the 30% open space requirement or pay a fee-in-lieu-of open space for each 
new dwelling unit in compliance with this ordinance.  

 
3. Not apply to kennels or home, no impact and rural occupations. 

 
 (Note: The intent is to have the ordinance apply in all cases except 
Churches and schools. Should I include an institutional category or 
should that be rolled into one of the three categories in B.1.  Also I didn’t 
exempt “non-profits” – thoughts?).  

 
  

Edited July 2020

Sample Honey Brook Township Ordinance for Mandatory Dedication
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C. Plan Review and Recommendation  
1. Applicants for subdivision or land development plans shall include the 

proposed means of complying with the requirements of this ordinance, 
which may include the dedication of land on or off-site, provision of 
facilities and equipment that meet or exceed those herein described and 
commonly accepted standards for public recreation, a fee-in-lieu-of 
dedication or some combination. 

 
2. The Township Planning Commission shall consider input from the 

Township Recreation and Parks Board and recommendations contained 
in the 2015 Township Multi-Municipal Comprehensive Plan and the 2020 
Recreation, Park, Open Space and Greenway Plan before making their 
recommendation to the Board of Supervisors. Particular attention should be 
paid to identify the best active recreational and trail opportunities. 

3. The Board of Supervisors shall determine how to best meet the 
Township's needs for recreation, parks, open space, trails and 
greenways whether it is by mandatory dedication, construction of 
facilities according to generally accepted standards for public recreation 
or the requirement of a fee-in-lieu-of dedication or some combination. 

 
4. When the Board of Supervisors determines that the final plan does not 

contain suitable and sufficient land for dedication, it shall require that a 
fee-in-lieu-of dedication be required as described in this ordinance. 

 
D. Land to be Dedicated 

1. Residential Plans – An applicant for any residential subdivision or land development 
plan shall dedicate a minimum of 1,500 square feet of land that meets the standards 
set forth in this ordinance for each dwelling unit proposed or possible to be 
constructed as shown on the final plan submission. 
 

2. Nonresidential Plans – Any applicant for a nonresidential subdivision or land 
development plan shall dedicate the following square footage of land: 
 
a. Office Uses: One hundred fifty square feet of land per 300 square feet of floor 

area for office space. 
 

b. Commercial Uses: One hundred fifty square feet of land per 450 square feet of 
floor area for commercial use. 
 

c. Industrial Uses: One hundred fifty square feet of land per 600 square feet of floor 
area for industrial use. 

 
 The Township shall generally require a fee-in-lieu-of dedication to satisfy 

requirements for nonresident plans unless land dedication will expand an existing 
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or proposed bike lane, bike path, bike route or add value to adjacent existing 
Township recreational lands. 
 

E. Ownership and Perpetual Care 
When land is to be dedicated, the developer shall make provisions satisfactory to the 
Township for its permanent ownership and maintenance which shall be noted on the 
final plan for recording. Acceptable methods to guarantee permanent ownership and 
maintenance include: 

 
1. The amount of land required to be dedicated shall be transferred to the Township, 

Chester County, Commonwealth of Pennsylvania or the Federal Government by 
deed of dedication in fee simple or otherwise as determined by the Township 
Supervisors at the time of final plan approval. Title to land shall be good and 
marketable for single title, free and clear of all liens and encumbrances and 
insurable as such at regular rates by a title insurance company doing business in 
Chester County, Pennsylvania.  
 

2. The amount of land required to be dedicated shall be transferred to a conservation 
organization under terms and conditions satisfactory to the Township.  This option 
shall require a documentation on the plan and a separate agreement approved by 
the Township that states the agency accepts the land and the responsibility to 
maintain it as specified for the intended purpose in perpetuity. 
 

3. The responsibility for ownership, development and maintenance assigned by a 
permanent deed restriction to a management company, homeowners’ or 
condominium association which shall be noted on the final plan and the deed. 
 

4. Other methods may be proposed by the developer.   
 

The Board of Supervisors shall be the sole judge about the method that is acceptable to 
the Township. 

 
F. Minimum Standards for Land Offered for Dedication 

Lands acceptable to be counted toward fulfilling the land dedication requirement shall 
be consistent with the following standards: 

 
1. Pedestrian and Bicycle Access - Land offered for dedication shall be easily and safely 

accessible to pedestrians and bicyclists from each dwelling unit in the subdivision / 
land development by a bike path as described herein or a sidewalk. 
 

2. Vehicular Access - Land offered for dedication shall have a minimum of 60 feet of 
frontage on a public or proposed public street. Any highway occupancy permit 
required shall be provided by the developer for access to State roadways.  The land 
shall also be readily accessible to maintenance and emergency service vehicles. 
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3. Location - Land offered for dedication in a residential development shall be readily 
available to residents. Dedicating land adjacent to other permanent Township 
owned open spaces on abutting properties is encouraged. 
 

4. Size and Shape - The land offered for dedication shall contain a minimum of two (2) 
contiguous acres that are suitable for development of a park with active recreation 
facilities.  Land offered for the construction of a neighborhood park shall average at 
least two hundred (200) feet in any dimension.  The minimum of two (2) acres may 
be waived by the Board of Supervisors if the land offered for dedication will be 
annexed to an adjacent Township park property. The minimum average width 
measurement and road frontage requirement may be reduced by the Board of 
Supervisors to fourteen (14) feet where the land offered for dedication will be used 
solely as a bike path as described herein. 
 

5. Services – The land offered for dedication shall be provided with ready access to all 
utilities and other services that are accessible to the subdivision / land development 
including but not limited to public water, sanitary sewer, electric, natural gas, 
telephone, internet and cable television connections.  
 

6. Sidewalks and Curbs - The land offered for dedication shall be complete with curbs 
and sidewalks if they are provided in the subdivision / land development.  
 

7. Testing – The developer shall provide and pay for any tests, investigations, 
inspections or surveys as required by the Township, Commonwealth of 
Pennsylvania or Federal Government to demonstrate that the land offered for 
dedication is immediately availability for its intended use. 
 

8. Use Limitations – The land offered for dedication shall: 
a. Be free from encumbrances or liens. 

 
b. Not include areas defined as wetlands by the Commonwealth of Pennsylvania or 

Federal Government. 
 

c. Not include areas located within the 100-year floodplain defined as Zones A or 
AE on the FEMA Flood Insurance Rate Maps.  Land set aside for bike paths may 
be in the 100-year floodplain.  

 
d. Not contain slopes exceeding 15%. 
 
e. Not contain surface waters or the associated Zone 1 Riparian Corridor 

Conservation District as defined in the Township Zoning Code. 
 

f. Not include any feature that that may prevent, limit or restrict development of 
the site for its intended purpose in any way. 
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g. Not include stormwater facilities either above or below ground including 

detention and retention basins/storage and rain gardens or bio-retention 
swales. 

 
h. Not be divided by any street, right-of-way, parking lot, declaration, easement or 

other feature or instrument that may prevent, limit or restrict development of 
the site for its intended purpose in any way. 
 

i. Be free of all structures unless they will support the intended recreational use of 
the site.  The value of such structures shall not be counted toward satisfying 
requirements of this ordinance. 

 
The Board of Supervisors may accept land with the limiting features described in 
items F. 8. b through i; however these areas will not count toward fulfilling the land 
dedication requirement.  

 
G. Minimum Standards for Trails 

1. Definitions 
a. Bike Lanes: Paved bike lanes located adjacent to the paved surface of a roadway, 

street or highway or on the shoulder of a roadway, street or highway and 
delineated by signs and markings. The cart way is widened or wide enough to 
provide a travel lane for bicycle use. The bicycle lane may or may not be 
separated from the motor vehicle travel lane by a barrier. 
 

b. Bike Paths: Bikeways laid out on private property, public right-of-way or open 
space and recreational areas; separated from motor vehicle travel lanes. 
 

c. Bike Routes: Bike routes located in a public roadway, street or highway and 
specifically designated and marked by appropriate directional and informational 
signs. The travel lanes of the cart way are used by bikes and motor vehicles. 

 
2. Design Standards for Bike Lanes 

a. Bike lanes shall not be installed on roads, streets or highways with a posted 
speed of 45 mph or more. 
 

b. The minimum width of the bike lane where no curb or other vertical obstruction 
is present shall be four (4) feet for one-way bike traffic. When the bike lane is 
adjacent to a curb, vertical obstruction, or on streets with parking, the minimum 
width of the one-way bike lane shall be five (5) feet. 
 

c. Bike lanes shall be marked with brightly painted stripes. Marking should be 
placed at least four (4) feet from the outer edge of the pavement. Markings shall 
be installed in accordance with the American Association of State Highway and 
Transportation Officials (AASHTO) Guide for the Development of Bicycle 
Facilities. 
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d. Bike lanes on all roads should conform to the requirements of the AASHTO 

Guide for the Development of Bicycle Facilities.  
 

e. Bike lanes within PennDOT rights-of-way shall meet PennDOT requirements. 
 

f. All recreational trail design should conform to the following standards and 
best practices: 

i. AASHTO Guide for the Development of Bicycle Facilities 
ii. AASHTO, Guide for the Planning, Design, and Operation of Pedestrian 

Facilities 
iii. National Association of City Transportation Officials (NACTO), Urban 

Bikeway Design Guide 
iv. NACTO, Designing for All Ages and Abilities: Contextual Guidance for 

High-Comfort Bicycle Facilities 
v. Federal Highway Administration (FHWA), Manual of Uniform Traffic 

Control Devices 
vi. FHWA, Small Town and Rural Multimodal Networks 

 
g. Where a roadway, street or highway is widened to include a bike lane, the 

added pavement area shall be installed in accordance with the street 
construction standards of the Township and PennDOT. 
 

3. Design Standards for Bike Paths 
a. The near edge of the bike path shall not be less than five (5) feet from the 

edge of the dedicated street right-of-way. Where this setback cannot be 
accomplished, a suitable physical barrier shall be provided. 
 

b. The width of the improved surface on a bike path shall be a minimum of ten 
(10) feet with a minimum two (2) foot shoulder on each side.   

 
c. Bike path shoulders shall be free of woody vegetation, planted with grass or 

suitable groundcover, graded to provide adequate drainage and prevent 
erosion, and provide a smooth transition from the bike path surface. 

 
d. The Township may allow the bike path to function in lieu of a required 

sidewalk. 
 

e. Bike paths shall follow the contour as closely as possible. 
 

f. Curb ramps the same width as the bike path shall be installed to permit 
crossing of intersecting streets. 

 
g. Vertical clearance for bike paths shall not be less than ten (10) feet. 
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h. Bike paths shall be constructed of six (6) inches of aggregate base, four (4) 
inches of asphalt binder and one (1) inch of wearing course. 

 
i. Bike paths shall be graded to ensure positive drainage from the path and no 

surface drainage flowing onto the path. 
 

j. Grades shall not exceed 5% except steeper grades not exceeding 8% may be 
permitted for short lengths, not exceeding 200 feet. 

 
k. Bike paths shall provide adequate vision and sight distances and shall 

include design features as determined appropriate by the Township to notify 
bike path users of road crossings, or other potentially hazardous locations. 
Such features may include signage, bollards, fencing, gates, striping, other 
trail surface treatment or other measures deemed necessary by the 
Township. 

 
l. Inlet grates shall be designed to accommodate bike tires. 

 
4. Design Standards for Bike Routes 

a. Bike routes shall not be installed on roads, streets or highways where the 
posted speed limit is more than 25 mph. 
 

b. Where a bike route is designated, painted markings on the pavement and 
warning signs shall be provided as recommended in the AASHTO Guide for 
the Development of Bicycle Facilities. 

 
H. Fee-in-lieu-of dedication: 

1. A fee-in-lieu-of dedication shall be required in the event that suitable and 
sufficient land is not available as determined by the Board of Supervisors or if 
requested by the applicant.  
 

2. The Board of Supervisors shall establish the fee-in-lieu of dedication schedule by 
adopting a resolution from time to time. 

 
3. When a fee-in-lieu-of land dedication is due to satisfy requirements of this 

ordinance, the final approval of the subdivision / land development plan shall be 
conditioned upon: 
a. Payment in full of the fee-in-lieu-of dedication prior to release of the final 

plan for recording; or 
 

b. The execution of an agreement between the Township and the applicant, on 
forms provided by the Township, describing a payment schedule that shall 
result in payment in full no later than twelve (12) months from the date the 
final plan is recorded.  Financial security in the amount of 100% of the fee 
shall be posted to guarantee payment.  
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c. A note shall be placed added on the plan submitted for final approval and 

recording stipulating the amount of the fee to be paid, the means and timing 
of payment. 
 

4. All fees collected under this ordinance shall be deposited into the Township 
Recreation Fund. The Recreation Fund shall be used solely for the acquisition of 
land for parks, trails and open space; professional consulting services; and 
capital development and redevelopment of parks, trail, and greenways. 

 
I. Credit for Recreation Improvements 

1. When a developer agrees to construct recreational facilities or trails that will be 
available and accessible to the general public without a fee, the reasonable cost 
of design, engineering, equipment and construction as approved by the Board of 
Supervisors shall be credited toward the fees required by this ordinance. 

 
2. To be eligible for credit, all recreational facilities, equipment, installation and 

construction must meet the minimum standards set forth in this ordinance and 
according to standards commonly accepted for public recreation. No credit shall 
be granted for improvements that do not meet these standards.  

 
3. Where a substantial private park and recreational area is provided in a 

proposed residential subdivision or land development that will not be open to 
the public and such space is to be privately owned and maintained by the future 
residents, partial credit, not to exceed 20%, may be granted by the Township 
Board of Supervisors against the requirement of land dedication or payment of 
fees-in-lieu-of mandatory dedication. 

 
4. In the event that the Township grants credit toward the fee-in-lieu-of dedication as 

described in H.3.a and H.3.b and the reason for which the  credit was granted is 
subsequently removed, demolished, or falls into disrepair or in the case of H.3.a if the 
public access is prohibited, limited or fees are instituted, then the current owner of the 
recreational facility upon notice by the Township shall have thirty (30) days to pay the 
Township an amount equivalent to the credit granted plus the value adjusted by the 
Consumer Price Index to the date of notice.  
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Honey Brook Township Ordinance for Mandatory Dedication of Land 

for Recreation Open Space and Recreation Connecting Trails 

Edited May 2019 

A. Purpose: 

 

The purpose has determined that, in order to promote the best interest of residents of 

the Township and individuals working in the Township, adequate and useable recreation 

open space and connecting Recreation Trails will be provided to serve the needs of the 

public at large. 

 

B. Applicability: 

 

1. As a condition precedent to final approval of any subdivision or land development 

intended for residential use, except those of five or fewer dwelling units or lots, the 

developer shall dedicate for public use recreation open space and recreation trails 

meeting the following design standards; or the developer may propose a fee-in-lieu 

of land dedication. In addition, if a trail is shown on the Comprehensive Recreation, 

Parks and Open Space Plan as going through or adjacent to this development, 

provide the land for the trail. This open space and trail dedication in in addition to 

the requirements of providing connectivity between all dwelling units and between 

dwelling units and the entrance(s) into the development (usually sidewalks or paved 

pathways). 

2. As a Condition precedent to final approval of any land development intended for 

nonresidential use, except nonresidential buildings of less than 1,500 square feet or 

less of gross floor area, the developer shall dedicate for public use recreation open 

space and recreation connecting trails meeting the following design standards. In 

addition, if a trail is shown on the Comprehensive Recreation, Parks and Open Space 

Plan as going through or adjacent to this development, provide the land for the trail. 

This open space and trail land dedication is in addition to the requirements of 

providing connectivity between use areas (such as offices or retail spaces) and the 

dedicated open space. 

 

C. Amount of Land to be Dedicated for both recreation open space and for recreation 

trails: 

 

1. Residential Development – a minimum of 1,028 square feet of land meeting the 

following standards per dwelling unit or residential lot (based on NRPA Stds for 
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community parks for recreation open space); and 324 square feet of land for 

recreation connecting trails if no trail is shown to be through or adjacent to the 

development on the Comprehensive Recreation, Parks and Open Space Plan. If 

connecting trails are shown adjacent or through the proposed development on the 

Comprehensive Recreation, Parks and Open Space Plan, provide additional land for 

those trails. 

2. Nonresidential Development – a minimum of 750 square feet for every 1,000 square 

feet of nonresidential gross building floor area (placeholder from Newtown 

Township PA) for recreation open space; and 324 square feet per 1000 gross floor 

area of land for recreation connecting trails if no trail is shown to be through or 

adjacent to the development on the Comprehensive Recreation, Parks and Open 

Space Plan. If connecting trails are shown adjacent or through the proposed 

development on the Comprehensive Recreation, Parks and Open Space Plan, 

provide additional land for those trails. 

 

D. Design Standards for Recreation Open Space: 

 

1. Vehicular access – shall be easily and safely accessible from all areas of the 

Development and have a minimum of 100 feet of frontage on a public or proposed 

public street. 

2. Location – shall be centrally located within the residential development and for 

nonresidential development shall be an area most conducive for a pedestrian 

gathering area. 

3. Size and shape – Size and shape shall be suitable for development as a park, and no 

single side of the land shall amount to more than 35% of the perimeter. 

4. Maximum Finished Slope – The finished grade shall have a slope of 4% or less. 

5. Pedestrian access – dedicated land shall be accessible to each dwelling unit and each 

nonresidential lot in the development via pedestrian easement or dedicated right-

of-way within which sidewalks shall be built by the developer prior to acceptance by 

the Township 

6. Utilities and Easements – water, sanitary sewer, electric shall be in reasonable 

proximity; not more than 15% of the site can be encumbered by utility easements 

other than those servicing the parcel. 

7. Use limitations – shall be free from encumbrances or liens which would prevent, 

limit or restrict its use in any way. 

8. Wetlands and Floodplains – shall not include areas defined as wetlands by the Army 

Corps of Engineers or the Pennsylvania Department of Environmental Protection; 

shall not include floodplains as defined by the Federal Emergency management 

Agency. 
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9. Conformity with the Township Comprehensive Recreation, Park and Open Space 

Plan – All land proposed for dedication as recreation open space shall be suitable for 

the use intended and be located and designed in accordance with the approved 

Recreation Plan. 

10. Modifications for Sites Less than Five Acres – If the land to be dedicated to the 

Township is less than five acres, the Supervisors may waive any of the above criteria 

if such land fits within the Township’s Comprehensive Recreation, Park and Open 

Space Plan for linear parks and greenways. 

11. Timing of Dedication – The land required to be dedicated shall be transferred to the 

Township at the time of Final Approval. 

12. Site Improvements – site shall be complete with all improvements in place including 

storm drainage, sidewalks, curbing, streets and utilities. 

13. Testing – The developer shall provide and pay for any tests, investigations, 

inspections or surveys as required by the Township to assure the immediate 

availability of the land for its intended recreational use. 

 

E. Design Standards for Recreation Trails: 

 

1. All residential and nonresidential developments shall be required to establish 

connecting routes between each dwelling unit or lot and provided recreation area, 

to the entrance of the development, to any connecting opportunities with adjacent 

developments. For those proposed developments having proposed connecting trails 

adjacent or through the development, provide the connecting trails along the road 

frontage of the development including bike paths, bike lanes and/or bike routes.  

 

2. Definitions: 

a. Bike Lanes – Paved bikeways located adjacent to the paved surface of a roadway, 

street or highway or on the shoulder of a roadway, street or highway and are 

delineated by signs and markings. The cartway is widened or wide enough to 

provide a travel lane for bicycle use. The bicycle lane may or may not be 

separated from the motor vehicle travel lane by a barrier. 

b. Bike Paths – Bikeways laid out on private property, public right-of-way or open 

space and recreational areas; separated from motor vehicle travel lane. 

c. Bike Routes – Bikeways located in the area of public roadway, street or highway 

which is specifically designated and marked by appropriate directional and 

informational signs. The travel lanes of the cartway are used by bikes and motor 

vehicles. 

 

3. Design Standards for Bike Lanes – 
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a. Bike Lane shall not be installed on roads, streets or highways with a posted 

speed of 45 mph or more. 

b. The minimum width of the bike lane where no curb or other vertical obstruction 

is present shall be four feet for one-way bike traffic. When the bike lane is 

adjacent to a curb, vertical obstruction, or on streets with parking, the minimum 

width of the one-way bike lane shall be five feet. 

c. Bike Lanes shall be marked with with brightly painted stripes. Marking should be 

placed at least four feet from the outer edge of the pavement. Markings shall be 

installed in accordance with the AASHTO Guide for the Development of Bicycle 

Facilities. 

d. Bike Lanes on all roads should conform to AASHTO Guide for the Development of 

Bicycle Facilities requirements.  

e. Bike lanes within PennDOT right-of-ways shall meet PennDOT requirements. 

f. All recreational trail design should conform to the following standards and best 

practices: 

 AASHTO Guide for the Development of Bicycle Facilities 
 AASHTO, Guide for the Planning, Design, and Operation of Pedestrian 

Facilities 
 National Association of City Transportation Officials (NACTO), Urban 

Bikeway Design Guide 
 NACTO, Designing for All Ages & Abilities: Contextual Guidance for High-

Comfort Bicycle Facilities 
 FHWA, Manual of Uniform Traffic Control Devices 
 FHWA, Small Town and Rural Multimodal Networks 

g. Where a roadway, street or highway is widened to include a bike lane, the added 

pavement area shall be installed in accordance with the street construction 

standards of the Township. 

 

4. Design Standards for Bike Paths –  

a. The near edge of the path shall not be less than five feet from the face of the 

curb along the street. Where this setback cannot be accomplished, a suitable 

physical barrier shall be provided. 

b. The width of the path shall be ten feet. The Township may allow the bike path to 

function in lieu of a required sidewalk. 

c. Bike paths shall follow the contour as close as possible. 

d. Curb ramps, the same width as the bike path shall be installed to permit crossing 

of intersecting streets. 

e. Vertical clearance for bike paths shall not be less than ten feet. 

f. Bike paths are to be constructed of four inches of aggregate base, two inches of 

asphalt binder and one inch of wearing course. 
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g. Bike paths are to be graded to insure positive drainage from the path and no 

surface drainage flowing onto the path. 

h. Grades shall not exceed 5% except steeper grades may be permitted for short 

lengths, not exceeding 200 feet. 

i. Inlet grates shall be designed to accommodate bike tires. 

 

5. Design Standards for Bike Routes –  

a. Bike routes shall not be installed on roads, streets or highways where the posted 

speed limit is in excess of 25 mph. 

b. Where a bike route is designated, painted markings on the pavement and 

warning signs will be provided as recommended in the AASHTO Guide for the 

Development of Bicycle Facilities. 

 

F. Fee in lieu of dedication: 

 

1. Should the developer choose to pay a fee in lieu of mandatory dedication, or some 

combination of land dedication, park development, trail development and fee in lieu 

of development, the developer shall indicate to the Township that preference. 
Otherwise the required land dedication described in this section shall be provided 

on the plan for recreation area and connecting recreation trails. 

2. The Supervisors shall establish by resolution or ordinance a recreation fee schedule. 

3. When a recreation fee is provided, final approval of a final application shall be 

conditioned upon the execution of an agreement between the Township and the 

applicant, on a form provided by the Township, providing for payment of the 

recreation fee at the time of issuance of a building permit for development pursuant 

to the final plat as approved, or the applicant shall pay the recreation fees prior to 

release of the final plat for recording. 

4. The Township Manager shall establish the recreation fees fund. Recreation fees shall 

be deposited into the recreation fees fund. The recreation fees fund shall be used 

solely for the purpose of providing land and facilities for recreation uses including 

recreation trails, in the Township. 

5. Refunds. Upon request of any person who paid any fee under this Section, the 

Township shall refund such fee, plus interest accumulated thereon from the date of 

payment, if the Township had failed to utilize the fee paid for the purposes set forth 

in the Pennsylvania Municipalities Planning Code within three years from the date 

such fee was paid. 

6. Fees for land dedication for recreation areas and bike trails: The fee shall be based 

upon the average estimated fair market value of improved residential or 

nonresidential land as established by the Township each year. 

7. Credit for Private recreation improvement: Where a substantial private park and 

recreational area is provided in a proposed residential or nonresidential 
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development and such space is to be privately owned and maintained by the future 

residents or employees, partial credit, not to exceed 50% may be given by the 

Township against the requirement of land dedication or payment of fees in lieu of 

mandatory dedication. 

 

Notes for Fee Schedule in separate ordinance approved each year: 

Based on land value calculation per lot for recreation open space: $1,022/DU and 

$0.40/SF of non-residential development (Cranberry Township  fee placeholder)  

 

Based on land value calculation per lot for recreation trails: $1,200/DU for residential 

and $1,200/1000GFA for non-residential development (New Hanover fee placeholder) 



Honey Brook Township  Comprehensive Recreation, Park, Open Space & Greenway Plan - Appendices

Grant Sources and Funding Strategies



Funding Opportunities for Honey Brook Township Parks, Recreation, 
Open Space and Greenways Projects
Honey Brook Township's Comprehensive Recreation, Parks, Open Space and Greenways Plan sets forth 
a rehabilitation and development schedule to address a host of deferred maintenance needs in the 
James A. Umble Memorial Park as well as recommendations for new recreational facilities.  It would be 
easy to become overwhelmed with the financial implications of the Plan.  Therefore, the following 
pages describe a host of funding opportunities that should be considered by the Honey Brook Township.  
They range from governmental and private grants to fundraising and partnerships.  While this listing is 
not intended to be all inclusive, it is a good start to finding financial support from outside the Township 
budget.

PPeennnnssyyllvvaanniiaa  SSttaattee  GGrraanntt  FFuunnddiinngg  ffoorr  PPaarrkkss  aanndd  TTrraaiillss  
Several grant sources are available to help local government to fund planning, acquisition, and 
development of parks and recreation facilities.  The Commonwealth of Pennsylvania has a number of 
funding opportunities available to municipalities for parks and recreation purposes.  Each of these is 
described in more detail on the following pages. 

DCNR Community Conservation Partnership Programs and Priorities 
The DCNR Annual Grant Announcement describes grant assistance from the Department of 
Conservation and Natural Resources (DCNR) to help  communities and organizations plan, acquire, and 
develop recreation, park, and trail facilities and conserve open space. Grants are funded through the 
Community Conservation Partnerships Program which combines several state and federal funding 
sources including the Keystone Recreation, Park, and Conservation Fund, Environmental Stewardship 
Fund, Pennsylvania Recreational Trails Program, and the Land and Water Conservation Fund. 

Grant applications for this program are generally due in April of each year with funding announcements 
typically being made in the late fall.   

The DCNR Grant Program continues to focus on making grant awards that advance local recreation and 
conservation priorities and implement the Statewide Comprehensive Outdoor Recreation Plan 
2014-2019 (http://paoutdoorrecplan.com ).  Specific priorities include: 

• Sustainable and green park development and
planning

• Major park and recreation rehabilitation
projects that modernize facilities and bring them into compliance with the current standards for
safety, ADA, and the Universal Construction Code,
trail projects that close gaps in major statewide greenways and regionally significant trails and
planning to help communities become bicycle and pedestrian friendly

• Trail that are part of or connect to statewide trails.
• Land conservation to protect critical habitat, forested watersheds, wetlands, and riparian

corridors and lands that conserve connectors between public lands, or conserve urban green
space

• Rivers conservation projects that enhance water trails, improve public access and/or increase
awareness of Pennsylvania rivers.

• Emerging trends including off-leash dog parks, splash/spray parks, skate parks, and community
parks that feature green amenities such as gardens and natural areas that connect children to
nature, etc.



• Statewide and regional partnerships that build capacity to promote outdoor recreation and
conservation of natural and heritage resources

DCNR has recently completed the new 2014-2018 State Comprehensive Outdoor Recreation Plan that 
will establish new priorities for grant funding beginning in 2015.  In that Plan there is a renewed 
emphasis on funding for local parks, while also maintaining the commitment to trail and conservation 
priorities.  The plan can be found at paoutdoorrecplan.com. 

Each of these grants typically requires the grantee to contribute or match a portion of the grant amount.  

General descriptions of the grants Steel Valley may be most interested in are as follows. 

Community Recreation and Conservation 
Program- Grants are awarded to municipalities 
and authorized non-profit organizations for 
recreation, park, and conservation projects. These 
include planning for feasibility studies, 
conservation plans, master site development 
plans, and comprehensive recreation, park and 
open space and greenway plans; acquisition of 
land for active or passive park and conservation 
purposes; and new development and 
rehabilitation of parks and recreation facilities. 
Most projects require a 50% match, which can 
include a combination of Cash and/or Non-Cash 
values.  

Trails Program- Grants are awarded to projects 
that assist municipalities and non-profit 
organizations with planning, acquisition of land, 
construction, rehabilitation, and maintenance of trails and trail-related facilities that include trailheads, 
access roads, parking areas, interpretive signage, and comfort stations. For the purposes of this 
program, trails are defined as a designated land or water corridor with public access that provides 
recreation and/or alternative transportation opportunities to motorized and/or non-motorized users of 
all ages and abilities. To be considered a “Trail project” at least 75% of the total project cost must be 
related to trail activities and/or trailside facilities. These grants require a minimum of a 50% match, 
which can include a combination of Cash and/ or Non-Cash values. Additional eligible applicants and 
eligible activities can be found in the Pennsylvania Recreational Trails, the Snowmobile and All-Terrain 
Vehicle program descriptions below.  

Pennsylvania Recreational Trails (PRT) Program- Grants are awarded to federal & state agencies, 
municipalities, non-profit and for-profit organizations to assist with the construction, rehabilitation, and 
maintenance of trails and trail related facilities for both motorized and non-motorized recreational 
trails, the purchase or lease of equipment for trail maintenance and construction, and the development 
of educational materials and programs. These grants require a minimum 20% match, which can include 
a combination of Cash and/or Non-Cash values.  

Details of all DCNR grant funding can be found at www.dcnr.state.pa.us/brc/grants . 

DCNR Funding Sources

The Keystone Recreation, Park, and 
Conservation Fund (Key 93)  

The Environmental Stewardship Fund 
(Growing Greener 1)  

Snowmobile and ATV Restricted Accounts 

The Federal Highway Administration - PA 
Recreational Trails (PRT) program  

The Federal Land and Water Conservation 
Fund (LWCF) 



PA Department of Community and Economic Development (DCED) 
The Commonwealth Financing Agency 
Greenways, Trails and Recreation Program 

Act 13 of 2012 establishes the Marcellus 
Legacy Fund and allocates funds to the 
Commonwealth Financing Authority (the “Authority”) for planning, acquisition, development, 
rehabilitation, and repair of greenways, recreational trails, open space, parks, and beautification 
projects using the Greenways, Trails, and Recreation Program (GTRP).  Grant applications are typically 
due in June with announcements of awards in September. 

Funds can be used for development, rehabilitation, and improvements to public parks, recreation areas, 
greenways, trails, and river conservation. Grants shall not exceed $250,000 for any project. A 15% local 
match of the total project cost is required. 

DCNR assists in the review and evaluation of these grant applications to ensure that projects meet all 
state park and recreation standards.   

Visit http://community.newpa.com/programs/greenways-trails-and-recreation-program-gtrp/ for 
additional information. 

Other Recreational Grants 
Other typical funding sources include: 

* The PA Department of Conservation and Natural Resources provides a handbook entitled,
Financing Municipal Recreation and Parks.  A digital copy is available on their website at
http://www.dcnr.state.pa.us/brc/elibrary/brcpublications/index.htm

* Community Development Block Grants, most commonly used for ADA access
* PA Department of Transportation – PennDOT Connect, Complete Streets, and Active

Transportation programs
* Community, Recreational, Corporate Foundations – The Washington County Community

Foundation has a listing of more than 150 funding opportunities.  www.wccf.net
* The following websites list a variety of grant opportunities available for recreational purposes.

https://boroughs.org/subpage.php?link=State%20Grant%20Opportunities
https://boroughs.org/subpage.php?link=Private%20Grant%20Opportunities
http://www.prps.org/resources/resources-grants-funding.html
https://www.grantwatch.com/cat/34/sports-and-recreation-grants.html

OOtthheerr  FFuunnddiinngg  SSttrraatteeggiieess  
It is important to consider multiple funding sources for most major projects. Identify the possible 
groups, organizations, or grant agencies that may have an interest in a specific project. Consider the 
following potential sources of funding. 

Adjacent Counties or Local Municipalities - In some cases adjacent counties or local municipalities have 
a specific interest in park facilities located within or near their own Township or Borough. In these cases 
there may be interest in making a financial contribution toward the project. 

Local Organizations - Often local recreation organizations are willing to raise funds to be used for 
upgrades to their facilities. These funds should be considered as part of the local match for grant 
funding.  



Funds Already Planned for Use - It is also helpful to consider funds that may already be allocated for use 
in or near a park that may be used as a source of matching funds. For instance, if a water or sewer line is 
being planned to run through a park, tapping into that line could make the money spent for its 
installation an eligible match for a park project. 
The same could be true of parking areas, roads, trails, trailheads, and other projects. 

Creativity - Creativity is key to finding and leveraging funding sources with one another. The intent is to 
reduce the local share as low as possible, while accomplishing the goals of the project. Consider as many 
options as you can identify. Then contact the funding agencies to determine whether or not your plan 
meets their requirements. 
Partnerships – Partnerships will be critical to ensuring local capacity to implement this Plan. All 
municipalities and organizations should consider opportunities to partner with others as they move 
toward implementation of the Plan’s strategies. Partnerships can allow for the distribution of 
responsibility for funding, management, operations, programming, or maintenance of a specific project. 
Often times funding agencies look more favorably upon projects that are developed through 
partnerships than those of an individual entity.   

Public/Private Partnerships – An emerging trend in the future of parks and recreation is public/private 
partnerships.  Such partnerships offer a joint development funding source or operational funding source 
among two or more separate entities.  These may include government agencies, non-profit 
organizations, or private businesses. Typically, the two partners jointly develop parks and recreation 
facilities (most times they are revenue producing) and share risk, operational costs, responsibilities, and 
asset management based on the strengths and weaknesses of each partner. 

Typically, these types of partnerships include a formation of non-profit foundations that benefit parks 
and recreation agencies, the formation of interest groups and organizations, the initiation of joint use 
and intergovernmental agreements and an effective volunteer effort. 

Foundation or Friends group – While state and federal grants can provide a strong base for 
developments proposed in this study, they will need to be supplemented with local funding.  Part of that 
local share will need to come from the Beaver County coffers.  However, private outside funding should 
be sought out to supplement the costs of upgrades and improvements to the county parks.  Many 
individuals, companies, businesses, foundations, and private entities will be willing to support the 
projects and plans for the county parks and recreational facilities if they are invited to.  The Beaver 
County Foundation (www.beavercountyfoundation.com) may be able to assist by creating a fund to be 
used specifically for improvements to the county parks.   

A separate, non-governmental fund should be established to accept these contributions.  The best 
option is to create a County Parks Foundation.  This type of entity can receive funding designated 
specifically for the development and operation of the county parks.  As a non-profit foundation, 
contributions can be tax deductible for the donor.  A foundation can also receive contributions or grants 
that are not available to a County government.  Many grants-making foundations or corporations 
stipulate that their contributions must go to a 501(c)3 organization such as a foundation. They cannot 
give to the county parks unless such an entity is in place to receive the funding. 
A publicity campaign will need to be developed to solicit funding from these sources.  This may include a 
bulk mailing to County residents, special fundraiser events, focused requests to specific businesses or 
industries, and research and application to foundations who may be interested in the facility.   
Corporate Sponsorship – This revenue-funding source allows corporations and businesses to invest in 
the development or enhancements of new or existing facilities in park systems.  Sponsorships are highly 
used for programs and events. 
Debt Financing Packages – Often times when municipalities recognize that the needs/demands of its 
citizenry for parks and recreation amenities outpace the ability to pay for them with retained savings 
they will consider debt-financing opportunities.  Examples of debt financing opportunities include:  

In Pennsylvania, these are most often General Obligation Bonds.  Bonded indebtedness determined by 
the county commissioners to address long-term capital improvements. 



Long-term Leases – These offer an opportunity for the County to enter into an agreement with a private 
business who is given the right to develop, maintain, and operate recreational assets for use by county 
citizens. The lease provides various benefits to the County and its residents by allowing facilities to be 
developed that the County could not otherwise afford.  The County, in return receives income through 
the lease.  At the same time, the County can place certain stipulations on the lease to protect its 
interests and to endure the greatest recreational benefits for its residents.  County recreational facilities 
that could benefit from such an opportunity may include the baseball complex, redevelopment of the 
Old Economy Barn as an events venue, and rehabilitation and expansion of the ice rink.   
  
Volunteer Efforts – Volunteers including partnerships with local non-profits and other community 
groups can effectively contribute cash, materials, and labor to projects.  Volunteerism is an indirect 
revenue source in that persons donate time to assist the Department in providing a product or service 
on an hourly basis.  This reduces the County’s cost in providing the services plus it builds advocacy into 
the system.  Volunteers for can be used for development of trail systems within the parks, installation of 
additional disc golf holes, expansion of the radio controlled airplane area, and many more.   
 
Special Fundraisers – Many park and recreation agencies have special fundraisers on an annual basis to 
help cover specific program and capital projects.  The best options for these would be to operate them 
through the friend’s organization of through a local foundation.   
 
Foundation/Gift – These dollars are raised from tax-exempt, non-profit organizations established with 
private donations in promotion of specific causes, activities, or issues.  They offer a variety of means to 
fund capital projects, including capital campaigns, gift catalogs, fundraisers, endowments, etc.   
 
Naming Rights – Many government agencies have turned to selling naming rights for new buildings or 
renovation of existing buildings and parks for the development cost associated with major 
improvements. 
 
Advertising Sales – This revenue source comes from the sale of tasteful and appropriate advertising on 
park and recreation related items such as program guides, websites, fence signs, and other visible 
products or services that are consumable or permanent that exposes the product or service to many 
people. Revenues can be allocated to specific capital or operations costs.   
 
Corporate Contributions – Many businesses, industries, and corporations find great benefit in donating 
to development and/or rehabilitation of facilities.  Such contributions provide a way for the business 
community to give back to the community while demonstrating their commitment to the residents who 
live, work, and play in their communities.  In some cases, such as the proposed recycling restructuring, 
industries find opportunities that more direct benefit their specific businesses.   
 


